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Message from the Auditor-General of Pakistan

In today’s rapidly evolving global landscape, the success of any progressive institution hinges on
its commitment to continuous capacity building and professional development. The Department
of the Auditor-General of Pakistan (DAGP) recognises that a well-trained and adaptable workforce
is the cornerstone of effective public financial management and good governance. As a leading
institution in public sector auditing and accountability, DAGP has consistently embraced
innovation, digital transformation, and international best practices. Our ongoing efforts aim to
equip our human capital with the knowledge, competencies, and tools necessary to meet emerging

challenges with professionalism and foresight.

The increasing complexity of public financial systems, accelerated regulatory reforms, and rapid
technological advancements demand a proactive approach to learning and development. In this
context, the Pakistan Audit and Accounts Academy (PAAA) plays a pivotal role in ensuring that
our human resource, as well as professionals from other public sector entities, are prepared to

navigate these challenges with confidence and capability.

The Annual Training Plan 2025-26 is a testament to our enduring commitment to nurturing a
culture of excellence, transparency, and accountability. It offers a diverse portfolio of training
programs tailored to align with global trends, including digital governance, data analytics,
environmental and sustainability auditing, and risk-based approaches to public sector audit and
finance. This plan reflects our vision to align with international standards while responding to local
needs with agility and integrity. These training initiatives are not only about enhancing technical
proficiency—they are about inspiring leadership, fostering strategic thinking, and cultivating a
mindset of lifelong learning. As we move forward, we see professional development not just as an

institutional priority, but as a national imperative.



Message from the Rector

In an era marked by dynamic changes, complex governance challenges, and technological
disruptions, the role of public sector professionals has never been more critical. The Pakistan Audit
and Accounts Academy (PAAA) remains at the forefront of advancing human capital through
structured, relevant, and forward-looking training programs. Our Annual Training Plan (ATP)
2025-26 reaffirms our unwavering commitment to continuous learning, innovation, and

institutional resilience.

This year’s training plan is strategically aligned with the DAGP’s vision and broader public sector
reform initiatives. It emphasises a holistic approach to capacity building—one that
integrates technical expertise (hard skills) with essential soft skills such as communication,
leadership, and critical thinking. We recognise that professional excellence depends not only on

functional knowledge but also on emotional intelligence, digital agility, and ethical leadership.

The Academy’s diverse portfolio of programs includes cutting-edge modules in auditing,
accounting, data analytics, risk-based audit approaches, and financial governance, while also
embedding cross-cutting themes such as gender responsiveness, sustainability, innovation, and
digital transformation. Our training delivery is supported through hands-on workshops,
simulations, short courses, and blended learning approaches that ensure real-world applicability
and deeper engagement. We leverage international best practices, draw upon participant feedback,

and engage domain experts to continuously refine our curriculum and pedagogy.

Moreover, the Academy proudly extends its services to other public sector organizations,
offering customized training solutions tailored to the evolving needs of their workforce.
The Annual Training Plan 2025-26is not merely a schedule of courses—it is a strategic
investment in the people who power public sector excellence. As we look ahead, we remain
dedicated to nurturing a culture of lifelong learning, professional integrity, and transformational

leadership.

We welcome all stakeholders to join us on this journey toward building a more capable,

transparent, and future-ready public sector.



Executive Summary

The Annual Training Plan (ATP) (2025-26) provides details of training activities (both

short & long term) to be conducted by Pakistan Audit & Accounts Academy (PAAA). The

Academy’s preliminary focus would be on Continuing Professional Development (CPD) for which

various courses have been designed by PAAA for the officers and officials of the DAGP. The ATP

(2025-26) encompasses information from sources mentioned below:

a)
b)
c)
d)

Annual Training Plan 2024-25
Directives of the Auditor-General of Pakistan
Training Needs Assessment based on data collected from Field Audit/Accounts Offices

Courses suggested by Faculty, Directing Staff, and feedback of the participants in emerging

Audit & Accounts areas
Inclusion of issue based auditing techniques based on emerging audit areas.

Keeping in view the above mentioned sources, a number of courses have been proposed

for officers and officials of the DAGP for acquiring desired skills and knowledge in the areas of

Information Technology, Auditing, Accounting & Finance, and Managerial Capacity Building.

These courses are conducted on-campus at Lahore and regional academies.

PAAA intends to achieve the following objectives through Annual Training Plan

(2025-26).

a.

Transforming the probationary officers of PA&AS into Audit and Accounts professionals
through rigorous “Specialized Training Program”, equipping them with the requisite core
competencies.

Promoting extensive use of tools for audit execution such as FAM, Working Paper Kit,
Sectoral Guidelines, Audit Quality Management Framework, Audit Planning, and
Reporting Templates.

Exposing the trainees to orientation programs for professional certifications such as CISA,
CIA, Qlik Sense, CIPFA. Some courses like Use of Artificial Intelligence in Public Sector,
Cyberspace Security in Public Sector, Sustainable Development Goals Implementation
Audit are also included.

Providing guidance in emerging audit areas such as Forensic Audit, Project Management,
Audit of Climate Change and Citizen Participatory Audit.

Providing hands-on trainings in essential Information Technology skills such as MS Office,
MS Project, MS Power BI, Data Analytics, Data Mining, and SAP (FI & HR).



f. Arranging workshops for developing soft skills such as Communication Skills (with
special emphasis on Report Writing and Presentation Skills), Negotiation skills, and

Leadership and Governance.



The Annual Training Plan (2025-26)

The implementation of the Annual Training Plan (2025-26) shall be carried out by PAAA

in the following manner:

a)

b)

d)

The Rector and Director (Short Courses) PAAA, Lahore shall be responsible for overall
supervision for conducting Short Courses / Workshops at Lahore campus. All Regional
Directors of PAAASs shall be responsible for their respective regional Academies. Director
(Short Courses) PAAA Lahore would monitor training activities at all Regional
Academies.

The office of Director General HRM shall facilitate in nomination of suitable officers from
Field Audit / Accounts Offices for productive training activity.

The Short Courses Wing will coordinate and conduct the on-demand courses and facilitate
the process of course content and material finalization in consultation with respective
organisations.

The IT Wing shall conduct and coordinate IT trainings at PAAA Lahore and Director of
respective regional academies shall conduct and coordinate IT Training Courses at their
respective campuses.

The IT Wing PAAA Lahore and Directors of Regional Academies shall submit monthly
performance reports to Short Courses Wing on 5" of every month on a prescribed format
in soft and hard form.

The Directors of Regional Academies shall take prior permission for hiring and payment

of resource persons for ATP or on-demand trainings from Rector, PAAA.
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Abbreviations

AGP Auditor-General of Pakistan

Al Acrtificial Intelligence

AMIS Audit Management Information System
ATP Annual Training Plan

CIA Certified Internal Auditor

CISA Certified Information Systems Audit
CPD Continuous Professional Development
DAGP Department of Auditor-General of Pakistan
DDO Drawing & Disbursing Officer

DG Director General

FA Financial Accounting

FAM Financial Audit Manual

GPF General Provident Fund

HR Human Resource

HRM Human Resource Management

IT Information Technology

MCMC Mid-Career Management Course
MTBF Mid-Term Budgetary Framework

NAM New Accounting Manual

PA&AS Pakistan Audit & Accounts Service
PAAA Pakistan Audit and Accounts Academy
SAP Systems, Applications & Products
SDGs Sustainable Development Goals

STP Specialized Training Program

SR&FR Service Rules & Financial Rules

TNA Training Needs Assessment

IPSAS International Public Sector Accounting Standards



PAAA Lahore



Specialized Training Program



Specialized Training Program (STP)

Specialized Training Program (STP) for Pakistan Audit & Accounts Service is the most

intensive and prestigious training program held at PAAA, Lahore. It attracts the personal

attention of the Worthy Auditor-General of Pakistan and the top management of the

Department. The ten-month training program is structured:

e To develop core competencies in financial, cost, and management accounting for

effective public sector financial reporting and control.

e To strengthen practical knowledge of government accounting and auditing frameworks,
including the New Accounting Model and Financial Audit Manual.

e To enhance skills in financial management, effective decision making based on risk
management and data analysis through applied tools and methodologies.

e To build capacity in regulatory mechanisms and governance structures, including
understanding of service rules, tax laws, and legal frameworks relevant to public sector.

e To apply data analysis and strategic thinking for improved policy development,

performance measurement, and accountability.

Subjects Taught During STP

Total 10 subjects are proposed to be taught during the academic year 2025-26. Name

of the proposed subjects are mentioned below:

Sr. . Marks

No. Subjects Allocated
1 | Financial Accounting 100
2 | Cost and Management Accounting 100
3 | Service and Financial Rules 100
4 | Government Accounting-1 (New Accounting Model) 100
5 | Governance and Risk Management 100
6 | Taxation and Business Law 100
7 | Government Auditing — Financial Audit Manual 100
8 | Business Reporting 100
9 | Business Planning and Financial Management 100
10 | Developing Strategy and Data Analysis 100




Short Courses



Categories of Short Courses

Sr. Information | Sr. Auditing Sr.| Accounting & | Sr. Managerial
No. | Technology No No Finance No | Skills/Capacity
Building
New Accounting
Model (NAM)
. . s =  Preparation of Official
1 (Ijrr]eg?giory Course 16 Ez:filﬁgaﬁ:)dned Projects 29 Appropriation 35 | Correspondence
Accounts (Noting & Drafting)
= Chart of
Accounts
. PPRA Rules (Bidding Rules of Business,
2 | Qlik Sense 17 Process) 30 | DDO Rules 36 1973
MCMC (Domain Understanding Pension Understanding of Gender
3 | Specific) AMIS/ 18 Rules 31 | Public Financial 37 | Mainstreaming and
Data Analytics Management Budgeting
Use of Artificial Frepaation & Change
4 | Intelligence (Al)in | 19 | Certification Audit 32 natys 38 | Management and E-
Public Sector Financial Statements Office
(Govt. & PSE)
5 | SAP (HR&FI) 20 | Forensic Audit 33 | Climate Finance 39 | Negotiation skills
FAM
. Dé://:llggtr::)enn;?rfu dit Finapcial Rules & Corporate
6 | AMIS 21 - 34 | Service Rules (FR 40 | Governance Rules,
Findings & SR) 2013
= Risk Management and
Risk Based Auditing
MS Office (MS Audit of Implementation of Introductory course
7 | Word, Excel and 22 | Sustainable Development 41 | for newly recruited
PowerPoint) Goals (SDGs) Sr/Jr. Auditors
Audit of Climate Change Leadership and
8 | CCPT Training 23 | (Disaster Preparedness 42 G
. overnance
Strategies)
Effective
9 | MS Project 24 | Audit of Public Works 43 | Communication for
Auditors
10 gggjrriisa;rf d Data 25 Tax I__av_vs (Federal and 44 State O\_/vned
) Provincial) Enterprise Act, 2023
Protection
Course for 52
11 STP: SAP (HR& 26 Contract Management
FI), Qlik Sense & (Power and Water Sector)
AMIS
. e-Pak Acquision and
12 | Cloud Computing 27 Disposal System (E-PADSs)
Data Literacy and
13 | Analytics using 28 | Citizen Participatory Audit
MS Power BI
14 | Data Mining
Understanding
15 Da}tg Bi.ases and
Mitigation
Strategies




PAAA Lahore-ATP 2025-26 at a Glance

Sr. No. Courses Duration
July, 2025
1 Corporate Governance Rules, 2013 01 Day
2 Gender Mainstreaming and Budgeting (CPD Mandatory) 01 Day
3 NAM: Preparation of Appropriation Accounts & Chart of Accounts 02 Days
August, 2025
4 DDO Rules, 2020 02 Days
5 Foreign Aided Project (FAP) Certification (CPD Mandatory) 02 Days
6 State Owned Enterprises Act, 2023 01 Day
September, 2025
7 Official Correspondence (Noting & Drafting) 02 Days
8 Risk Management and Risk-Based Auditing 01 Day
9 Use of Artificial Intelligence (Al) in Public Sector (CPD Mandatory) 02 Days
October, 2025
10 Introductory Course for Newly Recruited Sr./Jr. Auditors 05 Days
11 Understanding Pension Rules 01 Day
12 Leadership and Governance (CPD Mandatory) 01 Day
November, 2025
13 Preparation & Analysis of Financial Statements (Govt. & PSE) 01 Dgy
(Intensive)
14 Public Financial Management and Budget Making 02 Days
15 Financial & Service Rules (FR & SR) 02 Days
December, 2025
16 Development and Evaluation of Audit Findings (Workshop) 01 Dgy
(Intensive)
17 Training on IPSAS 05 Days
January, 2026
18 ?ggg cIJ\l;I ;rg;et:)nre;tatlon of Sustainable Development Goals (SDGs) 02 Days
19 PPRA Rules (Bidding Process) 02 Days
20 Works Ethics & Motivation (Workshop) 01 Day

February, 2026




Sr. No. Courses Duration
21 Audit of Public Works 02 Days
99 ,(Aéjgg (I)\l;l ;:r:Li rr;ilger;hange (Disaster Preparedness Strategies) 01 Day

March, 2026
23 Effective Communication for Auditors 01 Day
24 Change Management and E-office 01 Day
April, 2026
25 Tax Laws (Federal and provincial) 02 Days
26 Negotiation Skills (CPD Mandatory) 01 Day
27 FAM: Certification Audit 02 Days
May, 2026
28 Rules of Business, 1973 01 Day
29 Climate Finance (CPD Mandatory) 01 Day
30 PPRA: e-Pak Acquisition & Disposal System (EPADS) 01 Day
June, 2026
31 Citizen Participatory Audit (CPD Mandatory) 02 Days
32 Contract Management (Power & Water Sector) 02 Days
Total 54 Days




Corporate Governance Rules, 2013

Sector

Month

Duration

Station

Expected number of trainees
Level of trainees

Included in ATP 2024-25

No. of Participants in 2024-25
Learning Objectives

Course Contents

Course Evaluation Levels

Accounts, Audit
July, 2025

01 Day

Lahore

15-20

BPS-17 & Above

Yes
12

e To develop an understanding among participants about
the Corporate Governance Rules, 2013

Overview of Corporate Governance Rules, 2013
Board of Directors & management responsibilities
Financial transparency & disclosure requirements
Internal controls and risk management
Shareholder’s rights & regulatory compliance
Code of conduct & ethical standards

Analysis of governance failures & lessons learned

Case studies / exercises

Participants Feedback
Faculty Assessment
Review by Rector



Gender Mainstreaming and Budgeting (CPD Mandatory)

Sector

Month

Duration

Station

Expected number of trainees
Level of trainees

Included in ATP 2024-25

No. of Participants in 2024-25
Learning Objectives

Course Contents

Course Evaluation Levels

Accounts, Audit

July, 2025

01 Day

Lahore

15-20

BPS-17 & Above

Yes

32
o To familiarize participants with gender mainstreaming

in budgeting and its linkage with SDGs

o To develop skills of preparing gender-based budget

Importance of gender mainstreaming and its implementation
through SDGs

Introduction to gender budgeting
e Rationale for gender budgeting
e Framework and approaches
e Budgeting process: how to make gender-based
budget
Institutionalization of gender budgeting action plan
e Integrating in planning
e Monitoring and evaluation
Case studies / exercises

o Participants Feedback
e Faculty Assessment
e Review by Rector

10



NAM: Preparation of Appropriation Accounts & Chart of Accounts

Sector

Month

Duration

Station

Expected number of trainees
Level of trainees

Included in ATP 2024-25

No. of Participants in 2024-25
Learning Objectives

Course Contents

Course Evaluation Levels

Accounts & Finance, Audit
July, 2025

02 Days

Lahore

15-20

BPS-17 & Above

Yes
10

» To develop an understanding about preparation of
appropriation accounts and submission process to CGA
office through AG/AGPR/DGPR

» To provide an understanding about CoA and its
elements

Overview of Chart of Accounts

Conceptual & statutory framework for Public sector
accounting standards and financial reporting
Annual appropriation accounts: roles of PAOs &
DDOs in budget control

Format & reconciliation with AG Office/Treasury
Budgetary control & adjustments reporting
Supplementary grants

Case studies / exercises

Participants Feedback
Faculty Assessment
Review by Rector

11



Sector

Month

Duration

Station

Expected number of trainees
Level of trainees

Included in ATP 2024-25

No. of Participants in 2024-25
Learning Objectives

Course Contents

Course Evaluation Levels

DDO Rules, 2020

Accounts & Finance, Audit
August, 2025

02 Days

Lahore

15-20

BPS-16 & Above

Yes
17

+ To familiarize participants with DDO rules and
regulations

* Responsibilities of DDOs including day to day
purchases and cash handling through maintenance of
cash book and other registers

Overview of DDOs roles & duties

Understanding Leave rules

Calculation of TA/DA, G.P fund, loans & advances,
pension

Cash handling assignments and preparation of cash
book

Reconciliation with AG/AGPR/SBP

Case studies / exercises

Participants Feedback
Faculty Assessment
Review by Rector

12



Foreign Aided Project (FAP) Certification (CPD Mandatory)

Sector Audit

Month August, 2025

Duration 02 Days

Station Lahore

Expected number of trainees 15-20

Level of trainees BPS-17 & Above

Included in ATP 2024-25 Yes

No. of Participants in 2024-25 | 15

Learning Objectives To familiarize the participants with Foreign Aided

Projects’ Manual (FAP) and FAP audit cycle

Introduction to Foreign Aided Projects Audit
Planning & risk assessment
o Identification of key risk areas
e Understanding donor agreements & funding
mechanisms
Audit methodology & procedures
Procurement & contract management
e Procurement processes & compliance with
PPRA rules
« Verification of contract execution & payments
Financial reporting & disclosures
e Reconciliation of donor & government records
Audit reporting & follow-up
o Documentation of findings & recommendations
Case studies / exercises

Course Contents

Course Evaluation Levels e Participants Feedback
e Faculty Assessment
e Review by Rector

13



State Owned Enterprises Act, 2023

Sector

Month

Duration

Station

Expected number of trainees
Level of trainees

Included in ATP 2024-25

No. of Participants in 2024-25
Learning Objectives

Course Contents

Course Evaluation Levels

Audit

August, 2025

01 Day

Lahore

15-20

BPS-16 & Above
Yes

11

To provide the participants with orientation about State
Owned Enterprises (SOESs) Act, 2023 and its
implementation

Introduction to SOEs and the need for reforms
Key provisions of the Act
o Governance structure & board responsibilities
« Financial autonomy & state oversight
o Appointment criteria & tenure policies
« Financial transparency
Implementation challenges & best practices
e Common obstacles in SOE governance
« International comparisons and best practices
Compliance requirements under the Act
Case studies / exercises

e Participants Feedback
e Faculty Assessment
e Review by Rector

14



Official Correspondence (Noting & Drafting)

Sector

Month

Duration

Station

Expected number of trainees
Level of trainees

Included in ATP 2024-25

No. of Participants in 2024-25
Learning Objectives

Course Contents

Course Evaluation Levels

Accounts , Audit, Finance
September, 2025
02 Days
Lahore
15-20
BPS-16 & Above
Yes
18
To equip the participants with improved skills of file
keeping and official correspondence
File maintenance
+ File indexing
» Noting/Drafting/file tagging-PUC, DFA
Official letter, office memorandum, notification, office
order, endorsements

Minutes of Meetings, inquiries, D.O. Letters, circulars etc.
Practical examples and case studies

e Participants Feedback
e Faculty Assessment
e Review by Rector

15



Risk Management and Risk-Based Auditing

Sector

Month

Duration

Station

Expected number of trainees
Level of trainees

Included in ATP 2024-25

No. of Participants in 2024-25
Learning Objectives

Course Contents

Course Evaluation Levels

Audit

September, 2025

01 Day

Lahore

15-20

BPS-16 & Above

No

Nil

« To provide a comprehensive understanding in risk
assessment / risk management

* To equip the participants with risk identification and
mitigation techniques

o Introduction to risk management and its importance
« Risk assessment process
o Regulatory frameworks and standards
o Mitigation strategies: monitoring strategies and
controls
Case studies / exercises

e Participants Feedback
e Faculty Assessment
e Review by Rector

16



Use of Artificial Intelligence (Al) in Public Sector (CPD Mandatory)

Sector

Month

Duration

Station

Expected number of trainees
Level of trainees

Included in ATP 2024-25

No. of Participants in 2024-25
Learning Objectives

Course Contents

Course Evaluation Levels

Accounts, Audit
September, 2025
02 Days

Lahore

15-20

BPS-17 & Above
Yes

23

o To familiarize the participants with basics of Al and its
uses in public sector including audit perspectives and
Al tools

« To enhance learning about different levels of prompting

Fundamentals of Artificial Intelligence
» Overview of Al: definition, scope, and evolution
+ Traditional computing vs. Al and machine learning
» Key Al technologies: machine learning, deep
learning, NLP, and computer vision
*  What is Generative Al?
+ Key Al models: ChatGPT, Perplexity, DeepSeek,
Real-World use cases & case study demos
Al applications across industries
« Al in finance, healthcare, retail, and public sector
Al governance & ethical Al
« Al-driven decision-making in governance
« Al Ethics and Bias — challenges in fair Al systems
* Al policy, laws, and regulatory frameworks
« Al strategy & implementation in organizations
Case studies / exercises

o Participants Feedback
e Faculty Assessment
e Review by Rector

17



Introductory Course For Newly Recruited Sr./Jr. Auditors

Sector

Month

Duration

Station

Expected number of trainees
Level of trainees

Included in ATP 2024-25

No. of Participants in 2024-25
Learning Objectives

Couse Contents

Course Evaluation Levels

Accounts, Audit

October, 2025

05 Days

Lahore

35-40

BPS-11 & 16

Yes

108

e To provide participants an orientation about DAGP
and CGA’s mandate

e To impart training about day to day office
management and service / financial rules

Introduction to DAGP and its constitutional mandate
Introduction to NAM/APPM/CoA
o Different types of budgets and budget cycle
Job descriptions of JA/SA/AAOQ etc.
Pre/Post audit techniques
¢ Introduction to SAP FI & HR, bill tracking,
various types of reports generated on SAP
system
e Green channel and MPG payments methods
Type of registers and their maintenance
e Maintenance of e-registers/files/records
e Reconciliation of expenditure & receipts
¢ File management, noting & drafting
Service Rules / Financial Rules
e E&D Rules, TA & DA Rules, Leave Rules
PPRA Rules and E-PADS
e Loans & Advances
Case studies / exercises

e Participants Feedback
e Faculty Assessment
e Review by Rector

18



Understanding Pension Rules

Sector

Month

Duration

Station

Expected number of trainees
Level of trainees

Included in ATP 2024-25

No. of Participants in 2024-25
Learning Objectives

Course Contents

Course Evaluation Levels

Accounts, Audit
October, 2025

01 Day

Lahore

15-20

BPS-16 & Above
Yes

20
To familiarize participants about latest pension rules and
to how to prepare pension cases

Introduction about pension schemes
» Classification, conditions of qualifying service
+ Latest pension schemes
+ Calculation of service, commutation / gratuity,
pension rules for anticipatory and extraordinary
pension
Procedure for sanction & payment of pension
Case studies and latest fraud cases detected in pension

e Participants Feedback
e Faculty Assessment
e Review by Rector

19



Leadership and Governance (CPD Mandatory)

Sector

Month

Duration

Station

Expected number of trainees
Level of trainees

Included in ATP 2024-25

No. of Participants in 2024-25
Learning Objectives

Course Contents

Course Evaluation Levels

Accounts, Audit
October, 2025
01 Day

Lahore

15-20

BPS-17 & Above

No
Nil

To familiarize the participants with principles of
leadership and their relationship with governance in
public service delivery

Fundamentals of leadership in the public sector
Decision-making & strategic thinking

Principles of good governance & regulatory
compliance

Management’s role in strengthening public
sector governance

Communication & stakeholder engagement
Managing relationships with government entities
Handling resistance and driving positive change

Case studies / exercises

Participants Feedback
Faculty Assessment
Review by Rector

20



Preparation & Analysis of Financial Statements (Govt. & PSE)

Sector Accounts, Audit

Month November, 2025

Duration 01 Day

Station Lahore

Expected number of trainees 15-20

Level of trainees BPS-17 & Above

Included in ATP 2024-25 Yes

No. of Participants in 2024-25 = 22

Learning Objectives « To enhance participants’ understanding about

preparation of financial statements

« To analyze financial performance using key
indicators & ratio analysis both in government &
PSEs

Introduction to financial statements
o Key differences: government vs. private sector
financial statements
o Regulatory frameworks in Pakistan: IPSAS,
IFRS, GASB standards, Companies Act, AGP
guidelines
Elements of financial statements
Limitations of financial statements
Role of financial analysts
Case study with ratios analysis and sensitivity analysis

Course Contents

Course Evaluation Levels o Participants Feedback
e Faculty Assessment
e Review by Rector

21



Public Financial Management & Budget Making

Sector

Month

Duration

Station

Expected number of trainees
Level of trainees

Included in ATP 2024-25

No. of Participants in 2024-25
Learning Objectives

Course Contents

Course Evaluation Levels

Accounts, Audit

November, 2025

02 Days

Lahore

15-20

BPS-16 & Above
Yes

10

To enhance knowledge and skills of the participants about
public financial management and budget making processes

Introduction to public financial management
Importance of PFM institutions

e PFM reforms

o Challenges in PFM implementation

« Fiscal responsibility and rules
Importance of annual budget
Overview of Mid Term Budgetary Framework (MTBF)
Budget approval process
Case studies / exercises

e Participants Feedback
e Faculty Assessment
e Review by Rector

22



Financial Rules & Service Rules (FR & SR)

Sector

Month

Duration

Station

Expected number of trainees
Level of trainees

Included in ATP 2024-25

No. of Participants in 2024-25
Learning Objectives

Course Contents

Course Evaluation Levels

Accounts, Audit
November, 2025
02 Days

Lahore

15-20

BPS-16 & Above
Yes

24

To enhance understanding of financial and service rules
along with their application in public sector

FR and SR
e System of financial controls & budgeting
e General Financial Rules
e Delegation of Powers
Pay fixation rules
Appointment/ Promotion/ Transfer Rules, 1973.
TA Rules
Case studies / exercises

o Participants Feedback
e Faculty Assessment
e Review by Rector

23



Development and Evaluation of Audit Findings (Workshop)

Sector Audit

Month December, 2025

Duration 01 Day

Station Lahore

Expected number of trainees 15-20

Level of trainees BPS-16 & Above

Included in ATP 2024-25 Yes

No. of Participants in 2024-25 = 19

Learning Objectives To provide participants with a comprehensive understanding

of the development of evidence based audit paras

Course Contents Introduction to audit paras

« Understanding audit observations, paras, and their
significance
e Legal & regulatory framework (based on FAM)
e Process of drafting and formulating audit paras
« Documentation, evidence collection & risk-based
audit approaches
Evaluation and analysis of audit paras
 Criteria for assessing the quality & materiality of
audit paras
 ldentifying weaknesses and strengths in audit paras
Case studies on notable audit paras and their analysis

Course Evaluation Levels o Participants Feedback
e Faculty Assessment
e Review by Rector
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Sector

Month

Duration

Station

Expected number of trainees
Level of trainees

Included in ATP 2024-25

No. of Participants in 2024-25
Learning Objectives

Course Contents

Course Evaluation Levels

Training on IPSAS

Accounts, Audit
December, 2025
05 Days

Lahore

15-20

BPS-17 & Above
No

N/A

To provide a comprehensive understanding of IPSAS,
focusing on both theoretical principles and practical
application in public sector entities.
Module 1: Financial Reporting Context for Public Sector
Entities
1. Introduction to Public Sector Financial Reporting
2. IPSAS Board Framework and Standards
3. Conceptual Framework for General Purpose Financial
Reporting
Module 2: Accruals Basis Financial Statements (Advanced
Level)
1. IPSAS 1: Presentation of Financial Statements
2. Revenue and Capital Transactions
3. Preparation of Financial Statements
Module 3: Accounting for Tangible and Intangible Assets
(Advanced Level)
1. IPSAS 17: Property, Plant, and Equipment (PPE)
2. IPSAS 5: Borrowing Costs
3. IPSAS 13: Leases
4. IPSAS 31: Intangible Assets
5. IPSAS 16: Investment Properties
Module 4: Special Topics in Public Sector Accounting
1. Revenue Recognition (IPSAS 9 and IPSAS 23)
2. Impairment of Assets (IPSAS 21 and IPSAS 26)
3. Events After the Reporting Date (IPSAS 14)
4. Budget Reporting (IPSAS 24)
Module 5: Practical Application and Case Studies
1. Exercises and Worked Examples
Case Studies
e Participants Feedback
e Faculty Assessment
e Review by Rector
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Audit of Implementation of Sustainable Development Goals (SDGSs)
(CPD Mandatory)

Sector

Month

Duration

Station

Expected number of trainees
Level of trainees

Included in ATP 2024-25

No. of Participants in 2024-25

Learning Objectives

Course Contents

Course Evaluation Levels

Audit

January, 2026
02 Days
Lahore

15-20

BPS-17 & Above

Yes
12

» To develop understanding of participants about
SDGs and their linkages

« To provide orientation of IDI SDGs Audit Model
(ISAM) with a focus on developing audit objectives,
audit criteria and exploring different data sources

Understanding SDGs and their global
significance

Role of SAls & audit of SDGs
Techniques involved in audit of SDGs
IDI SDGs Audit Model/Manual (ISAM)
Approaches for audit of SDGs

Audit Planning: Audit matrix

Audit execution

Reporting audit findings & follow up

Case studies / exercises

Participants Feedback
Faculty Assessment
Review by Rector
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PPRA Rules (Bidding Process)

Sector Accounts, Audit

Month January, 2026

Duration 02 Days

Station Lahore

Expected number of trainees 15-20

Level of trainees BPS-16 & Above

Included in ATP 2024-25 Yes

No. of Participants in 2024-25 @ 16

Learning Objectives To understand bidding process under PPRA Rules and its

implementation

Course Contents Reviewing PPRA rules (both federal and provincial)

« Bidding process and procedures for open
competitive bidding
e Scope and applicability
Principles of procurement
o Procurement advertisement: advertisements
methods
o Procurement planning, limitation on splitting or
regrouping, specifications, approval mechanism,
response time, exceptions
Pre-qualification and reasons of disqualification:
blacklisting, acceptance of bids, performance guarantee,
limitation on negotiations, confidentiality, alternate
methods of procurements
Case studies / exercises

Course Evaluation Levels o Participants Feedback
e Faculty Assessment
e Review by Rector
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Work Ethics and Motivation (Workshop)

Sector

Month

Duration

Station

Expected number of trainees
Level of trainees

Included in ATP 2024-25

No. of Participants in 2024-25

Learning Objectives

Course Contents

Course Evaluation Levels

Accounts, Audit

January, 2026

01 Day

Lahore

15-20

BPS-17 & Above

No

Nil

e To develop awareness of work ethics and professional
integrity among participants

o To familiarize participants with motivation
strategies for individual and team performance

Introduction to work ethics and motivation
« Definition and importance of work ethics in
professional life
« Core ethical principles: integrity, accountability,
fairness, and transparency
Ethical decision-making in the workplace
« Ethical challenges in public and private sector
organizations
Understanding motivation and its impact
e Overcoming demotivation and burnout
Building a positive and ethical work culture
« Creating a workplace environment that
fosters ethics and motivation
o Leadership’s role in setting ethical standards and
motivating teams
Case studies / exercises

e Participants Feedback
e Faculty Assessment
e Review by Rector
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Audit of Public Works

Sector Audit

Month February, 2026

Duration 02 Days

Station Lahore

Expected number of trainees 15-20

Level of trainees BPS-16 & Above

Included in ATP 2024-25 Yes

No. of Participants in 2024-25 = 25

Learning Objectives To develop understanding of participants about public works

and to equip them with public works audit techniques

Course Contents Introduction to public works auditing

» Importance and scope of public works auditing
Procurement & contracting in public works

» Pre-tendering phase: cost-estimation, Bill of
Quantities (BOQ)

» Tendering & bidding process: PPRA rules, bid
security, evaluation criteria, contract award &
execution: performance security, mobilization
advance

Execution phase & financial management

+ Key activities during contract execution: site
mobilization, compliance checks

+ Quality control & inspection: Material testing,
engineering standards

» Progress monitoring & reporting: Measurement
Books (MBs), work progress reports

+ Financial Auditing: payment verification, IPCs,
retention money, secured advances

Risk management & key auditable considerations

» Identifying fraud, corruption, and mismanagement
risks

» Compliance with environmental & safety standards

» Variation orders & claims management

Audit oversight & reporting

* Role of DAC, PAC, and other oversight

mechanisms
Case study: best practices for transparent and accountable

auditing including SAP implementation Pilot Project in
Sheikhupura

Course Evaluation Levels e Participants Feedback
e Faculty Assessment
e Review by Rector
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Audit of Climate Change (Disaster Preparedness Strategies)

Sector

Month

Duration

Station

Expected number of trainees
Level of trainees

Included in ATP 2024-25

No. of Participants in 2024-25
Learning Objectives

Course Contents

Course Evaluation Levels

(CPD Mandatory)

Audit

February, 2026
01 Day

Lahore

15-20

BPS-17 & Above
Yes

09

To develop participants’ understanding on climate change
and government’s preparedness in this regard and learning
relevant audit approach

Introduction to disaster management & auditing
framework
» Key concepts: disaster, disaster risk reduction,
disaster management
» Disaster management cycle: pre-disaster, during
disaster, post-disaster
* Role of Supreme Audit Institutions (SAISs) in
disaster management
Risk assessment & audit planning
» Risk assessment in disaster management
« Audit scope, objectives, and methodology
« Understanding entity operations & disaster response
plans
Pre-disaster phase audit
» Evaluation of preparedness & risk reduction
strategies
» Assessing disaster early warning systems &
infrastructure resilience
Techniques for auditing disaster management
Post-disaster phase audit
» Financial review of disaster relief funds & aid
utilization, evaluating rehabilitation &
reconstruction efforts
Case studies / exercises

e Participants Feedback
e Faculty Assessment
e Review by Rector
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Effective Communication Skills for Auditors

Sector
Month

Duration

Station

Expected number of trainees
Level of trainees

Included in ATP 2024-25

No. of Participants in 2024-25
Learning Objectives

Course Contents

Course Evaluation Levels

Audit
March, 2026

01 Day

Lahore

15-20

BPS-16 & Above

No

Nil
To equip participants with advanced communication and
negotiation skills to effectively manage audit discussions,
resolve conflicts and clearly present audit findings and
recommendations to stakeholders

Importance of effective communication in auditing
Common communication challenges for auditors
Techniques for effective questioning and probing
« Managing resistance and difficult conversations
o Delivering audit findings persuasively
Handling objections and pushback professionally
Case studies / exercises

o Participants Feedback
e Faculty Assessment
e Review by Rector
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Change Management and E-Office

Sector IT, Management

Month March, 2026

Duration 01 Day

Station Lahore

Expected number of trainees = 15-20

Level of trainees BPS-16 & Above

Included in ATP 2024-25 No

No. of Participants in 2024-25 = Nil

Learning Objectives « To equip the participants with the key principles of

change management

» The role of E-Office system in enhancing efficiency,
transparency, and digital transformation in the public
sector

Course Contents Understand change management principles

+ Strategies for successful change implementation
Digital transformation through E-Office solutions

o Change management in E-Office implementation
decision-making and workflow automation
Case studies / exercises

Course Evaluation Levels o Participants Feedback
e Faculty Assessment
e Review by Rector
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Tax Laws (Federal & Provincial)

Sector

Month

Duration

Station

Expected number of trainees
Level of trainees

Included in ATP 2024-25

No. of Participants in 2024-25

Learning Objectives

Course Contents

Course Evaluation Levels

Accounts, Audit
April, 2026

02 Days

Lahore

15-20

BPS-16 & Above
Yes

22

To develop awareness about different types of taxes
being collected in Pakistan including income tax, sales
tax, customs, PRA etc.

Introduction to taxation laws: income, sales, excise,
withholding, capital gains tax, custom etc.
» Appeals, recovery of arrears
Customs tariffs
Sales tax rules: classification of sales tax
Withholding rules
Special Procedure Rules, 2007
Federal Excise Duty
Overview of provincial sales tax i.e. PRA etc.
Case studies / exercises

e Participants Feedback
e Faculty Assessment
e Review by Rector
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Negotiation Skills (CPD Mandatory)

Sector Audit, Management

Month April, 2026

Duration 01 Day

Station Lahore

Expected number of trainees 15-20

Level of trainees BPS-17 & Above

Included in ATP 2024-25 Yes

No. of Participants in 2024-25 = 12

Learning Objectives To equip participants with various negotiation skills as an

important management tool

Course Contents What is Negotiation?

Key Traits of a Skilled Negotiator
Negotiation Approaches
The Role of Conflict in Negotiation
Conflict Prevention Techniques
Understanding and Using BATNA
Handling Power Imbalances and Stakeholder
Interests

« Ethical Decision-Making in Negotiation
Case studies / exercises

Course Evaluation Levels o Participants Feedback
e Faculty Assessment
e Review by Rector
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Sector
Month

Duration

Station

Expected number of trainees
Level of trainees

Included in ATP 2024-25

No. of Participants in 2024-25
Learning Objectives

Course Contents

Course Evaluation Levels

FAM: Certification Audit

Accounts, Audit
April, 2026

02 Days

Lahore

15-20

BPS-16 & Above
Yes

21

To build understanding among the participants of
certification audit and its methodology

Introduction to certification auditing
« Understanding scope, objectives and benefits of
financial attest audit
Audit cycle including desk audits
« Developing an audit plan, checklists and tools
o Conducting the audit
« Data collection methods (e.g., interviews, document
review, observations)
 ldentifying and recording audit findings
Monitoring and measuring audit effectiveness
Integrating audit findings into the management review
process
Case studies / exercises

e Participants Feedback
e InFaculty Assessment
e Review by Rector
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Sector

Month

Duration

Station

Expected number of trainees
Level of trainees

Included in ATP 2024-25

No. of Participants in 2024-25
Learning Objectives

Course Contents

Course Evaluation Levels

Rules of Business, 1973

Audit & Accounts, Finance
May, 2026

01 Day

Lahore

15-20

BPS-16 & Above
Yes

13

To familiarize the participants with the Secretariat
Instructions

Overview of Secretariat Instructions
o Detailed directions on office procedures
e Instructions for conducting cases of the federal
government in the courts
Framework for government business
o Allocation of subjects among ministries and
divisions
« Responsibilities of federal, provincial, and local
governments
e Role and responsibilities of ministries and divisions
Inter-governmental coordination and communication
Case studies / exercises

o Participants Feedback
e Faculty Assessment
e Review by Rector
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Climate Finance (CPD Mandatory)

Sector Accounts, Audit

Month May, 2026

Duration 01 Day

Station Lahore

Expected number of trainees 15-20

Level of trainees BPS-17 & Above

Included in ATP 2024-25 Yes

No. of Participants in 2024-25 = 23

Learning Objectives To familiarize the participants about global climate finance

structures, policies and accountability principles involved

Course Contents Overview of climate finance

« Climate finance governance and accountability
« Rationale for climate finance
Role of UNFCCC
» Subcategories of climate finance
+ Mitigation cost and financing
« Adaptation cost and financing
Types of financial instruments
+ Integrating climate finance into Public Financial
Management (PFM) and challenges
International best practices
Case studies / exercises

Course Evaluation Levels o Participants Feedback
e Faculty Assessment
e Review by Rector
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PPRA: e-Pak Acquisition & Disposal System (EPADS)

Sector
Month

Duration

Station

Expected number of trainees
Level of trainees

Included in ATP 2024-25

No. of Participants in 2024-25
Learning Objectives

Course Contents

Course Evaluation Levels

Audit & Accounts, Finance
May, 2026

01 Day

Lahore

15-20

BPS-17 & Above

No

Nil

e Develop participants' understanding of EPADS’
functionalities and benefits

e Familiarize participants with digitally managed
procurement and asset management system

Introduction to EPADS
o Overview, purpose, key objectives and benefits
« Regulatory framework: PPRA Rules, public sector
guidelines
Procurement and acquisition processes in EPADS
» User registration and access control
o E-tendering and bidding procedures
o Purchase requisition and workflow approval
o Contract award and vendor management, financial
tracking and budgeting
Asset management and inventory control
e Recording and tracking acquisitions
« Asset categorization and valuation
« Maintenance and management of assets
Disposal and auctioning in EPADS
« Disposal planning and workflow approval
e Auctioning process and transparency mechanisms
o E-waste and environment friendly disposal
Case studies and hands-on practice
e Live demonstration: navigating EPADS dashboard
« Simulated procurement and disposal exercises

e Participants Feedback
e Faculty Assessment
e Review by Rector

38



Citizen Participatory Audit (CPD Mandatory)

Sector

Month

Duration

Station

Expected number of trainees
Level of trainees

Included in ATP 2024-25

No. of Participants in 2024-25
Learning Objectives

Course Contents

Course Evaluation Levels

Audit
June, 2026

02 Days

Lahore

15-20

BPS-17 & Above
Yes

27

To equip the participants with the process of Citizen
Participatory Audit (CPA) and its contribution in improved
public service delivery

Introduction to CPA
+ Definition, objectives, and importance
» Legal and institutional framework
* Role of Supreme Audit Institutions (SAISs) in citizen
engagement
Scope and implementation
o Assessment and stakeholder engagement
CPA audit cycle and framework
International best practices, case studies of other countries
o Comparison between Philippines and Pakistan
Issues and lessons learnt

o Participants Feedback
e Faculty Assessment
e Review by Rector
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Contract Management (Power and Water Sector)

Sector

Month

Duration

Station

Expected number of trainees
Level of trainees

Included in ATP 2024-25

No. of Participants in 2024-25
Learning Objectives

Course Contents

Course Evaluation Levels

Audit

June, 2026

02 Days

Lahore

15-20

BPS-16 & Above

No

Nil

Enhance participants' understanding of contract

management fundamentals, key contract components, risks,
and mitigation strategies.

Introduction to contract management
« Definition and importance
o Types of contracts (fixed-price, cost-
reimbursement, service contracts, etc.)
e Common challenges
Legal and regulatory framework of contracts
e Public procurement laws and PPRA rules
« Key legal provisions and contract clauses
o Compliance requirements and ethical considerations
Contract execution and performance monitoring
e Roles and responsibilities of contract managers
« Monitoring contract deliverables and ensuring
compliance
o Performance indicators and reporting mechanisms
Dispute resolution and best practices
o Causes of contract disputes and how to prevent
them
« Conflict resolution techniques and mediation
« Termination and renewal of contracts
Case studies specific to the Power and Water sectors

e Participants Feedback
e Faculty Assessment
e Review by Rector
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IT / CISA Courses
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PAAA, Lahore Calendar 2025-26 (IT& CISA Wing)

Sr. No. Courses Duration
July, 2025

. MS Office (Word, Excel, PowerPoint) 3 Days

2. MCMC (Domain Specific) AMIS / Data Analytics 5 Days
August, 2025

3. Computer Competency Practical Training (CCPT) (100 Hours) 20 Days

September, 2025

Qlik Sense 2 Days

SAP (HR & FI) 2 Days
October, 2025

Preparatory Course on CISA (IS Audit) 5 Days

STP SAP (HR/FI) Qlik Sense / AMIS Course for 52" STP 10 Days

November, 2025

Understanding Data Biases and Mitigation Strategies (CPD

8. Mandatory) 1 Day
9. Cloud Computing 1 Day
December, 2025
10. Audit Management Information System (AMIS) 2 Days
11. MCMC (Domain Specific) AMIS / Data Analytics 5 Days
January, 2026
12. MS Project 1 Day
February, 2026
13. | Data Literacy and Analytics Using MS Power Bl 3 Days
April, 2026
14, Data Mining 2 Days
May, 2026
15. MCMC (Domain Specific) AMIS / Data Analytics 5 Days
16. Cyber Security and Data Protection 2 Days
June, 2026
17. Computer Competency Practical Training (CCPT) (100 Hours) 20 Days
Total 89 Days
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List of Courses Included in Annual Training Plan 2025-26

Sr.

No. of Courses in

No. Courses Duration ATP 2025-26
1 MS Office (Word, Excel, PowerPoint) 3 Days 1
2 MCMC (Domain Specific) AMIS / Data Analytics 5 Days 3
3 Qlik Sense 2 Days 1
4 SAP (HR & FI) 2 Days 1
5 Preparatory Course on CISA (IS Audit) 5 Days 1
6 STP SAP (HR/FI) Qlik Sense / AMIS Course for 52" STP 10 Days 1
7 Cloud Computing 1 Day 1
8 CCPT Training (100 Hours) 20 Days 2
9 MS Project 1 Day 1
10 Data Literacy and Analytics Using MS Power BI 3 Days 1
11 Audit Management Information System (AMIS) 2 Days 1
12 Data Mining 2 Days 1
13 Cyber Security and Data Protection 1 Day 1
14 kJ/Ir;dr:a(;s;?;r(j;)r\g Data Biases and Mitigation Strategies (CPD 1 Day 1
Total 17

“Note: The timeframe mentioned against courses at Sr. no. 2, 6, 8 pertaining to STP, MCMC
and PIPFA wing is tentative. The exact time depends on the notifications issued by
Establishment Division and PIPFA.
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Microsoft Office (Word, PowerPoint and Excel)

Field

Month

Duration

Station

Expected number of trainees
Level of trainees

Included in the ATP 2024-25

No. of Participants in 2024-25

Learning objectives:

Course Contents

Course Evaluation Levels

Information Technology
July-2025

03 Days

Lahore

15-20

BPS-14t0 19

Yes

15

e To develop proficiency in using MS office for creating,
editing and formatting professional documents and
presentations

e To apply essential MS office tools for supporting data-
driven decision making

MS Word
e Basic navigation and layout
e Text formatting, using styles, inserting text, images,
tables, shapes and SmartArt, links
e Using headings and subheadings, table of contents,
footnotes, endnotes, numbers, track changes
e Working with long documents, using templates,
macros and mail merge
MS PowerPoint
e Managing and choosing slide layouts
e Themes and templates, slide master for consistent
formatting, tables and charts, SmartArt, embedding
videos and audio
e Slide transitions, adding and customizing animations
e Exporting to PDF or video
e Create hyperlinks and action buttons, custom slide
show, recording a presentation
MS Excel
e Interface, basic workbooks,
formatting, formulas and functions
e Data validating, sorting and filtering and conditional
formatting
e Pivot tables, advanced functions, what-if analysis,
charts and graphs
e Macros, introduction to VBA, power query, data
models
Case studies / exercises

entering  data,

e Participants Feedback
e Faculty assessment
e Review by Rector
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Field

Month

Duration

Station

Expected number of trainees
Level of trainees

Included in ATP 2024-25

No. of Participants in 2024-25

Learning objectives

Course Contents

Course Evaluation Levels

Qlik Sense

Data Analytics
Sep-2025

2 Days

Lahore

15-20

BPS-16 to 19
Yes

34

e To apply data visualization techniques using Qlik Sense
e To provide hands on session to load, transform, and
model data efficiently for insightful analysis

¢ Understanding and solving circular references in data
model

e Data storytelling, publishing Apps, sheets and
stories, Qlik Sense alternate states

e Troubleshooting-loading and modeling data

e Working with Apps, creating visualizations,
discovering and analyzing, script syntax and chart
functions

Case studies / exercises

o Participants Feedback
e Faculty assessment
e Review by Rector
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Field

Month

Duration

Station

Expected number of trainees
Level of trainees

Included in the ATP 2024-25
No. of Participants in 2024-25

Learning objectives

Course Contents

Course Evaluation Levels

SAP (HR & FI)

Audit, Accounts, Finance
Sep-2025

2 Days

Lahore

15-20

BPS-111t0 18

Yes

30

e To familiarize with work flow in SAP
e To enhance skill in operational use of SAP

Overview of SAP FI
e Terminology and basic components of FI Module
e Budget execution report
e Bill punching, processing and cheque printing,
expenditure tracking
Overview of SAP HR
e Standard reports
¢ Reports relating to payroll in SAP, GP Fund,
e Practice on pension module, punching and
processing of pension payroll, posting to accounts
Case studies / exercises

o Participants Feedback
e Faculty assessment
e Review by Rector
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Preparatory Course for CISA (IS Audit)

Field

Month

Duration

Station

Expected number of trainees
Level of trainees

Included in the ATP 2024-25
No. of Participants in 2024-25

Learning objectives

Course Contents

Course Evaluation Levels

Audit, Information Technology
Oct-2025

5 Days

Lahore

15-20

BPS-16 to 19

Yes

12

e Tounderstand the principles, standards, and objectives of
IS audit

e To identify and assess risks related to IT systems, and
evaluate the effectiveness of internal controls and
security measures

e Definition, scope and key principles of IS auditing
e Opverview of auditing process, risk-based audit
approach
1. IT Governance & Management
e Layers of controls (entity-level, ITGC, application).
e COBIT/ISO 27002 alignment, vendor management.
2. IT General Controls (GCC)
e Security (CIA triad), change management, SDLC
(Waterfall/ Agile).
e Testing methods (sampling, walkthroughs).
3. Reporting & Communication
e Audit report structure
o Stakeholder negotiation, materiality assessment.
o Case studies / exercises

e Participants Feedback
e Faculty assessment
e Review by Rector
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Understanding Data Biases and Mitigation Strategies (CPD Mandatory)

Field

Month

Duration

Station

Expected number of trainees
Level of trainees

Included in the ATP 2024-25
No. of Participants in 2024-25

Learning objectives

Course Contents

Course Evaluation Levels

Information Technology

Nov-2025

1 Day

Lahore

15-20

BPS-17 and above

No
Nil
e To

recognize different types of data biases and their

impact on data analysis and decision-making

e ToO

learn strategies for identifying, mitigating, and

correcting data biases to ensure fair and accurate data-
driven insights

Importance and types of data biases

Detecting bias in datasets, tools for bias detection,
assessing bias in machine learning models

Impact of bias on data insights and decisions, legal
and ethical implications

Sampling  techniques, data cleaning and
preprocessing, fairness in model design, mitigation in
machine learning models, cross-validation

Ethical data practices

Case studies / exercises

Participants Feedback
Faculty assessment
Review by Rector
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Field

Month

Duration

Station

Expected number of trainees
Level of trainees

Included in the ATP 2024-25
No. of Participants in 2024-25

Learning objectives

Course Contents

Course Evaluation Levels

Cloud Computing

Audit, Finance, Information Technology

Nov-2025

1 Day

Lahore

15-20

BPS-16 to 19

No

Nil

e To understand basic concepts of cloud computing and
manage virtual machines, storage and networking
resources on a cloud platform

e To provide hands-on experience using cloud services

(AWS / MS Azure or Google Cloud) for real-world
scenarios

e Overview and key characteristics of cloud computing
e Cloud deployment models and virtualization
e Types of cloud storage, data backup and recovery,
data security and compliance
Case studies / exercises

e Participants Feedback
e Faculty assessment
e Review by Rector
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Audit Management Information System (AMIS)

Field

Month

Duration

Station

Expected number of trainees
Level of trainees

Included in the ATP 2024-25
No. of Participants in 2024-25

Learning objectives

Course Contents

Course Evaluation Levels

Audit, Information Technology
Dec-2025

2 Days

Lahore

15-20

BPS-111to0 18

Yes

30

To enhance the efficiency, accuracy, and transparency of
audit processes by streamlining through digital management
and data analysis

Introduction of AMIS
Exploring different applications of AMIS
Creating master data of audit entities
Reopen work program, execution, perform audit
procedures, findings, tracking ongoing audits etc.
e Sharing draft paras and advance paras with PAC /
DAC
Case studies / exercises

e Participants Feedback
e Faculty assessment
e Review by Rector
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MS Project

Field Project Management
Month Jan-2026

Duration 1 Day

Station Lahore

Expected number of trainees 15-20

Level of trainees BPS-16 to 19

Included in the ATP 2024-25 No

No. of Participants in 2024-25 Nil

e Tounderstand MS Project interface to create and manage
project plans effectively

e To monitor project progress using tracking tools, Gantt
chart and generate reports for project analysis

Learning objectives

e Introduction of MS Project

e Understanding interface, creating a new project,
adding tasks, duration and dates, task dependencies
and constraints

e Creating a work breakdown structure, task hierarchy
and outlining

e Task and project schedules, Critical Path Method etc.

e Using built-in reports, data visualization, custom
reports and exporting data

e Using multiple projects, earned value management,
automation and macros

Case studies / exercises

Course Contents

o Participants Feedback
Course Evaluation Levels e Faculty assessment
e Review by Rector
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Data Literacy and Analytics Using MS Power Bl

Field

Month

Duration

Station

Expected number of trainees
Level of trainees

Included in the ATP 2024-25
No. of Participants in 2024-25

Learning objectives

Course Contents

Course Evaluation Levels

Data Analytics, Information Technology

Feb-2026

3 Days

Lahore

15-20

BPS-16 and above

No

Nil

e To develop the ability to connect, transform and model
data using Power BI for meaningful analysis

e To enable participants to create interactive visualizations

and dashboards to effectively communicate data-driven
insights

e Data collection, acquisition, cleaning and
preprocessing, visualization and democratization

e Structured, un-structured, explanatory, exploratory
data, statistical analysis, predictive, descriptive,
diagnostic and prescriptive analytics

e Machine learning and Al in analytics, anomaly
detection, smart narratives, decomposition trees and
key influencers

Case studies / exercises

o Participants Feedback
e Faculty assessment
e Review by Rector
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Field

Month

Duration

Station

Expected number of trainees
Level of trainees

Included in the ATP 2024-25
No. of Participants in 2024-25

Learning objectives

Course Contents

Course Evaluation Levels

Data Mining

Information Technology

April-2026

2 Days

Lahore

15-20

BPS-17 and above

No

Nil

e To understand key data mining concepts and techniques
e To learn how to preprocess data and apply basic data

mining algorithms to uncover patterns and insights from
datasets

e Data mining concepts, classification, regression,
clustering

e Introduction to data mining software, customer
segmentation, fraud detection, predictive analytics

e Data cleaning and transformation

e Data privacy and security, bias and fairness in data
mining, interpretable machine learning, statistical
foundation, ethical considerations

Case studies / exercises

o Participants Feedback
e Faculty assessment
e Review by Rector
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Cyber Security and Data Protection

Field

Month

Duration

Station

Expected number of trainees
Level of trainees

Included in the ATP 2024-25
No. of Participants in 2024-25

Learning objectives

Course Contents

Course Evaluation Levels

Audit, Accounts, Information Technology, Finance

May-2026

2 Days

Lahore

15-20

BPS-16 and above
No
Nil

To understand the fundamental principles of cyber
security, including threat identification,  risk
management, and security protocols

To implement data protection measures, such as
encryption, access controls, and compliance with privacy
regulations

Key concepts in cyber-security: confidentiality,
integrity, availability, authentication, authorization,
and accountability, risk management and assessment
Importance of cyber-security in the digital age, cyber-
security threats, attacks, types of cybercriminals and
their motives

Legal framework, handling personal data and
sensitive information

Vulnerability assessment techniques, secure coding
practices and software vulnerabilities

Case studies / exercises

Participants Feedback
Faculty Assessment
Review by Rector
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Computer Competency Practical Training (CCPT)

Sector Audit

Month Aug, 25 and June, 26

Duration 20 days

Station Lahore

Expected number of trainees 20

Level of trainees BPS 11-16

Included in ATP 2024-25 Yes

No. of Participants in 2024-25 56

Learning Objectives To equip the participants with IT skills including MS

Office, SAP, Qlik Sense and AMIS

Course Contents Introduction to IT tools

e MS Word
e MS Excel
e MS PowerPoint
e MS Access
AMIS
SAP (HR, FI)
Data analytical techniques
e Qlik Sense

Case studies / exercises

Course Evaluation Levels e Participants Feedback
e Faculty Assessment
e Review by Rector
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PAAA ISLAMABAD
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PAAA Islamabad - ATP 2025-26 at a Glance

Sr. No. Courses Duration
July, 2025
1. PPRA Rules (Bidding Process) 02 Days
2 DDO Rules (2020) 02 Days
August, 2025
3 Computer Competency Practical Training (CCPT) (100 Hours) 20 Days
4 Data Mining 01 Days
5 E-Pak Acquisition & Disposal System (E-PADS) 02 Days
September, 2025
6 Financial Rules & Service Rules (FR & SR) 02 Days
7 Tax Laws (Federal & Provincial) 02 Days
October, 2025
8 Use of Artificial Intelligence in Public Sector (CPD Mandatory) 02 Days
9 Understanding Pension Rules 01 Day
November, 2025
10 Change Management and E-office 01 Day
11 Work Ethics 01 Day
December, 2025
12 Computer Competency Practical Training (CCPT) (100 Hours) 20 Days
13 Contract Management 02 Days
January, 2026
14 SAP (HR & FI) 02 Days
15 Audit of Public Works 01 Day
16 Data Literacy & Analytics 02 Days
February, 2026
17 Foreign Aided Projects (FAP) Certification (CPD Mandatory) 02 Days
18 Advance Excel 02 Days
March, 2026
19 FAM: Certification Audit 02 Days
20 Training on IPSAS 05 Days
April, 2026
21 Preparation & Analysis of Financial Statements (Govt. & PSE) 02 Days
22 Audit of PSDP Projects 02 Days
May, 2026
23 Development and Evaluation of Audit Findings (Workshop) 01 Day (Intensive)
24 Communication Skills for Auditors 01 Day
June, 2026
25 NAM: Chart of Accounts 01 Day
26 Information Systems (IS) Audit 02 Days
Total 83 Days
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PPRA Rules (Bidding Process)

Sector

Month

Duration

Station

Expected number of trainees
Level of trainees

Included in ATP 2024-25

No. of Participants in 2024-25
Learning Objectives

Course Contents

Course Evaluation Levels

Audit

July, 2025

2 Days

PAAA, Islamabad
15

BPS 16-19

No

Nil

To understand bidding process under PPRA Rules and its
implementation

Reviewing PPRA rules (both federal and provincial)
« Bidding process and procedures for open
competitive bidding
e Scope and applicability
Principles of procurement
o Procurement advertisement: advertisements
methods
e Procurement planning, limitation on splitting or
regrouping, specifications, approval mechanism,
response time, exceptions
Pre-qualification and reasons of disqualification:
blacklisting, acceptance of bids, performance guarantee,
limitation on negotiations, confidentiality, alternate
methods of procurements
Case studies / exercises

o Participants Feedback
e Faculty Assessment
e Review by Rector
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Sector

Month
Duration

Station

Expected number of trainees
Level of trainees

Included in ATP 2024-25

No. of Participants in 2024-25
Learning Objectives

Course Contents

Course Evaluation Levels

DDO Rules (2020)

Audit

July, 2025
2 Days

PAAA, Islamabad

15

BPS 11-18

Yes

Nil

+ To familiarize participants with DDO rules and
regulations

* Responsibilities of DDOs including day to day

purchases and cash handling through maintenance of
cash book and other registers

e Overview of DDOs roles & duties

o Understanding Leave rules

e Calculation of TA/DA, G.P fund, loans & advances,
pension

o Cash handling assignments and preparation of cash
book

e Reconciliation with AG/AGPR/SBP

Case studies / exercises

o Participants Feedback
e Faculty Assessment
e Review by Rector
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Computer Competency Practical Training (CCPT) (100 Hours)

Sector Audit

Month August and December, 2025

Duration 20 Days

Station PAAA, Islamabad

Expected number of trainees 20

Level of trainees BPS 11-16

Included in ATP 2024-25 Yes

No. of Participants in 2024-25 65

Learning Objectives To equip the participants with IT skills including MS

Office, SAP, Qlik Sense and AMIS

Introduction to IT tools
e MS Word
e MS Excel
e MS PowerPoint
e MS Access
AMIS
SAP (HR, FI)
Data analytical techniques
e Qlik Sense
Case studies / exercises

Course Contents

Course Evaluation Levels e Participants Feedback
e Faculty Assessment
e Review by Rector
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Data Mining

Sector Audit

Month August, 2025

Duration 1 Day

Station PAAA, Islamabad

Expected number of trainees 15

Level of trainees BPS 16 and Above

Included in ATP 2024-25 No

No. of Participants in 2024-25 Nil

Learning Objectives e To understand key data mining concepts and techniques

e To learn how to preprocess data and apply basic data
mining algorithms to uncover patterns and insights from
datasets

Course Contents .. e L. .
e Data mining concepts, classification, regression,

clustering

e Introduction to data mining software, customer
segmentation, fraud detection, predictive analytics

e Data cleaning and transformation

e Data privacy and security, bias and fairness in data
mining, interpretable machine learning, statistical
foundation, ethical considerations

Case studies / exercises

Course Evaluation Levels e Participants Feedback
e Faculty Assessment
e Review by Rector
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E-Pak Acquisition & Disposal System (EPADS)

Sector

Month

Duration

Station

Expected number of trainees
Level of trainees

Included in ATP 2024-25

No. of Participants in 2024-25
Learning Objectives

Course Contents

Course Evaluation Levels

Audit

August, 2025

2 Days

PAAA, Islamabad

15

BPS 16-19

No

Nil

e Develop participants' understanding of EPADS’
functionalities and benefits

e Familiarize participants with digitally managed
procurement and asset management system

Introduction to EPADS
o Overview, purpose, key objectives and benefits
o Regulatory framework: PPRA Rules, public sector
guidelines
Procurement and acquisition processes in EPADS
o User registration and access control
« E-tendering and bidding procedures
o Purchase requisition and workflow approval
« Contract award and vendor management, financial
tracking and budgeting
Asset management and inventory control
e Recording and tracking acquisitions
o Asset categorization and valuation
e Maintenance and management of assets
Disposal and auctioning in EPADS
o Disposal planning and workflow approval
« Auctioning process and transparency mechanisms
o E-waste and environment friendly disposal
Case studies and hands-on practice
o Live demonstration: navigating EPADS dashboard
o Simulated procurement and disposal exercises

e Participants Feedback
e Faculty Assessment
e Review by Rector
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Financial Rules & Service Rules (FR & SR)

Sector

Month

Duration

Station

Expected number of trainees
Level of trainees

Included in ATP 2024-25

No. of Participants in 2024-25
Learning Objectives

Course Contents

Course Evaluation Levels

Management

September, 2025
2 Days

PAAA, Islamabad

15

BPS 11-18

No

Nil

To enhance understanding of financial and service rules
along with their application in public sector

FR and SR
e System of financial controls & budgeting
e General Financial Rules
e Delegation of Powers
Pay fixation rules
Appointment/ Promotion/ Transfer Rules, 1973.
TA Rules
Case studies / exercises

e Participants Feedback
e Faculty Assessment
e Review by Rector
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Tax Laws (Federal & Provincial)

Sector

Month

Duration

Station

Expected number of trainees
Level of trainees

Included in ATP 2024-25

No. of Participants in 2024-25
Learning Objectives

Course Contents

Course Evaluation Levels

Audit
September, 2025
2 Days

PAAA, Islamabad

15

BPS 16-19

No

Nil

To develop awareness about different types of taxes being

collected in Pakistan including income tax, sales tax,
customs, PRA etc.

Introduction to taxation laws: income, sales, excise,
withholding, capital gains tax, custom etc.
» Appeals, recovery of arrears
Customs tariffs
Sales tax rules: classification of sales tax
Withholding rules
Special Procedure Rules, 2007
o Federal Excise Duty
Overview of provincial sales tax i.e. PRA etc.
Case studies / exercises

e Participants Feedback
e Faculty Assessment
e Review by Rector
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Use of Artificial Intelligence in Public Sector (CPD Mandatory)

Sector

Month

Duration

Station

Expected number of trainees
Level of trainees

Included in ATP 2024-25

No. of Participants in 2024-25
Learning Objectives

Course Contents

Course Evaluation Levels

IT

October, 2025

2 Days

PAAA, Islamabad

15

BPS 17-19

No

Nil

e To familiarize the participants with basics of Al and its
uses in public sector including audit perspectives and

Al tools
o To enhance learning about different levels of prompting

Fundamentals of Artificial Intelligence
« Overview of Al: definition, scope, and evolution
+ Traditional computing vs. Al and machine learning
» Key Al technologies: machine learning, deep
learning, NLP, and computer vision
*  What is Generative Al?
+ Key Al models: ChatGPT, Perplexity, DeepSeek,
Real-World use cases & case study demos
Al applications across industries
« Al in finance, healthcare, retail, and public sector
Al governance & ethical Al
« Al-driven decision-making in governance
« Al Ethics and Bias — challenges in fair Al systems
« Al policy, laws, and regulatory frameworks
» Al strategy & implementation in organizations
Case studies / exercises

o Participants Feedback
e Faculty Assessment
e Review by Rector
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Understanding Pension Rules

Sector

Month

Duration

Station

Expected number of trainees
Level of trainees

Included in ATP 2024-25

No. of Participants in 2024-25
Learning Objectives

Course Contents

Course Evaluation Levels

Audit

October, 2025

1 Day

PAAA, Islamabad

15

BPS 11-18

No

Nil

To familiarize participants about latest pension rules and to
how to prepare pension cases

Introduction about pension schemes,
» Classification, conditions of qualifying service
+ Latest pension schemes
» Calculation of service, commutation / gratuity,
pension rules for anticipatory and extraordinary
pension
Procedure for sanction & payment of pension
Case studies and latest fraud cases detected in pension

o Participants Feedback
e Faculty Assessment
e Review by Rector
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Change Management and E-office

Sector

Month

Duration

Station

Expected number of trainees
Level of trainees

Included in ATP 2024-25

No. of Participants in 2024-25
Learning Objectives

Course Contents

Course Evaluation Levels

Audit
November, 2025
1 Day

PAAA, Islamabad

15

BPS 11-19

No

Nil

» To equip the participants with the key principles of
change management

» The role of E-Office system in enhancing efficiency,

transparency, and digital transformation in the public
sector

Understand change management principles

« Strategies for successful change implementation
Digital transformation through E-Office solutions

« Change management in E-Office implementation
decision-making and workflow automation
Case studies / exercises

o Participants Feedback
e Faculty Assessment
e Review by Rector
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Work Ethics and Motivation (Workshop)

Sector

Month

Duration

Station

Expected number of trainees
Level of trainees

Included in ATP 2024-25

No. of Participants in 2024-25
Learning Objectives

Course Contents

Course Evaluation Levels

Audit, Accounts

November, 2025

1 Day

PAAA, Islamabad

15

BPS 11-18

No

Nil

o To develop awareness of work ethics and professional
integrity among participants

o To familiarize participants with motivation
strategies for individual and team performance

Introduction to work ethics and motivation
« Definition and importance of work ethics in
professional life
« Core ethical principles: integrity, accountability,
fairness, and transparency
Ethical decision-making in the workplace
« Ethical challenges in public and private sector
organizations
Understanding motivation and its impact
e Overcoming demotivation and burnout
Building a positive and ethical work culture
« Creating a workplace environment that
fosters ethics and motivation
o Leadership’s role in setting ethical standards and
motivating teams
Case studies / exercises

o Participants Feedback
e Faculty Assessment
e Review by Rector
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Contract Management

Sector Audit, Accounts

Month December, 2025

Duration 2 Days

Station PAAA, Islamabad

Expected number of trainees 15

Level of trainees BPS 16-19

Included in ATP 2024-25 No

No. of Participants in 2024-25 Nil

Learning Objectives Enhance participants' understanding of contract

management fundamentals, its significance in public and
private sectors, and key contract components, risks, and
mitigation strategies

FIS

Introduction to contract management
« Definition and importance of contract management
o Types of contracts (fixed-price, cost-
reimbursement, service contracts, etc.)
o Common challenges in contract management
General Considerations in Public Procurement
Legal & regulatory framework of contracts
Contract execution and performance monitoring
e Roles and responsibilities of contract managers
« Monitoring contract deliverables and ensuring
compliance
« Performance indicators & reporting mechanisms
Non-Procurement Contracts
Contracts below threshold or exempt from procurement
rules.
Transparency and accountability.
Dispute resolution & international best practices
o Causes of contract disputes and how to prevent
them
o Conflict resolution techniques & mediation
o Termination and renewal of contracts
Case studies / exercises
Course Evaluation Levels o Participants Feedback
e Faculty Assessment
e Review by Rector

Course Contents
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Sector

Month

Duration

Station

Expected number of trainees
Level of trainees

Included in ATP 2024-25

No. of Participants in 2024-25
Learning Objectives

Course Contents

Course Evaluation Levels

SAP (HR & FI)

Audit, Accounts
January, 2026

2 Days

PAAA, Islamabad
15

BPS 11-19

Yes

21

e To familiarize with work flow in SAP
e To enhance skill in operational use of SAP

Overview of SAP FI
e Terminology and basic components of FI Module
e Budget execution report
e Bill punching, processing and cheque printing,
expenditure tracking
Overview of SAP HR
e Standard reports
e Reports relating to payroll in SAP, GP Fund,
e Practice on pension module, punching and

processing of pension payroll, posting to accounts
Case studies / exercises

o Participants Feedback
e Faculty Assessment
e Review by Rector
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Audit of Public Works

Sector Audit

Month January, 2026

Duration 1 Day

Station PAAA, Islamabad

Expected number of trainees 15

Level of trainees BPS 16-18

Included in ATP 2024-25 No

No. of Participants in 2024-25 Nil

Learning Objectives To develop understanding of participants about public works

and to equip them with public works audit techniques

Course Contents Introduction to public works auditing

» Importance and scope of public works auditing
Procurement & contracting in public works

» Pre-tendering phase: cost-estimation, Bill of
Quantities (BOQ)

» Tendering & bidding process: PPRA rules, bid
security, evaluation criteria, contract award &
execution: performance security, mobilization
advance

Execution phase & financial management

+ Key activities during contract execution: site
mobilization, compliance checks

« Quality control & inspection: Material testing,
engineering standards

» Progress monitoring & reporting: Measurement
Books (MBs), work progress reports

+ Financial Auditing: payment verification, IPCs,
retention money, secured advances

Risk management & key auditable considerations

» Identifying fraud, corruption, and mismanagement
risks

» Compliance with environmental & safety standards

» Variation orders & claims management

Audit oversight & reporting

* Role of DAC, PAC, and other oversight

mechanisms
Case study: best practices for transparent and accountable

auditing including SAP implementation Pilot Project in
Sheikhupura

Course Evaluation Levels o Participants Feedback
e Faculty Assessment
e Review by Rector
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Sector

Month

Duration

Station

Expected number of trainees
Level of trainees

Included in ATP 2024-25

No. of Participants in 2024-25
Learning Objectives

Course Contents

Course Evaluation Levels

Data Literacy & Analytics

Accounts

January, 2026

2 Days

PAAA, Islamabad

15

BPS 16-19

No

Nil

e To develop the ability to connect, transform, and model
data using Power BI for meaningful analysis.

e Toenable participants to create interactive visualizations

and dashboards to effectively communicate data-driven
insights.

e Data collection, acquisition, cleaning and
preprocessing, visualization and democratization

e Structured, un-structured, explanatory, exploratory
data and statistical analysis

e Machine learning and Al in analytics, anomaly
detection, smart narratives, decomposition trees and
key Influencers

Case studies / exercises

e Participants Feedback
e Faculty Assessment
e Review by Rector
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Foreign Aided Projects (FAP) Certification (CPD Mandatory)

Sector Audit

Month February, 2026

Duration 2 Days

Station PAAA, Islamabad

Expected number of trainees 15

Level of trainees BPS 17-19

Included in ATP 2024-25 No

No. of Participants in 2024-25 Nil

Learning Objectives To familiarize the participants with Foreign Aided Projects’

Manual (FAP) and FAP audit cycle

Introduction to Foreign Aided Projects Audit
Planning & risk assessment
« Identification of key risk areas
o Understanding donor agreements & funding
mechanisms
Audit methodology & procedures
Procurement & contract management
e Procurement processes & compliance with PPRA
rules
« Verification of contract execution & payments
Financial reporting & disclosures
o Reconciliation of donor & government records
Audit reporting & follow-up
o Documentation of findings & recommendations
Case studies / exercises

Course Contents

Course Evaluation Levels e Participants Feedback
e Faculty Assessment
e Review by Rector
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Sector

Month

Duration

Station

Expected number of trainees
Level of trainees

Included in ATP 2024-25

No. of Participants in 2024-25
Learning Objectives

Course Contents

Course Evaluation Levels

Advance Excel

Audit, Accounts

February, 2026

2 Days

PAAA, Islamabad

15

BPS 11-18

No

Nil

e To be able to use MS Excel to create, organize, and
manage spreadsheets efficiently.

e Touse formulas, functions, charts and basic data analysis
tools to perform calculations and solve problems.

e Interface, basic workbooks, entering data,
formatting, formulas & functions.

e Data validating, sorting and filtering and conditional
formatting

e Pivot tables, array formula, advanced functions,
what-if analysis, charts & graphs

e Understanding macros, introduction to VBA,
importing data with power query, creating data
models, error handling

Case studies / exercises

o Participants Feedback
e Faculty Assessment
e Review by Rector
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Sector

Month

Duration

Station

Expected number of trainees
Level of trainees

Included in ATP 2024-25

No. of Participants in 2024-25
Learning Objectives

Course Contents

Course Evaluation Levels

FAM: Certification Audit

Audit, Accounts

March, 2026

2 days

PAAA, Islamabad

15

BPS 16-18

No

Nil

To build understanding among the participants of
certification audit and its methodology

Introduction to certification auditing
« Understanding scope, objectives and benefits of
financial attest audit
Audit cycle including desk audits
o Developing an audit plan, checklists and tools
o Conducting the audit
« Data collection methods (e.g., interviews, document
review, observations)
 ldentifying and recording audit findings
Monitoring and measuring audit effectiveness
Integrating audit findings into the management review
process
Case studies / exercises

e Participants Feedback
e Faculty Assessment
e Review by Rector
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Sector

Month

Duration

Station

Expected number of trainees
Level of trainees

Included in ATP 2024-25

No. of Participants in 2024-25
Learning Objectives

Course Contents

Course Evaluation Levels

Training on IPSAS

Accounts, Audit
March, 2026

05 Days
Islamabad

15-20

BPS-17 & Above
No

N/A

To provide a comprehensive understanding of IPSAS,
focusing on both theoretical principles and practical
application in public sector entities.
Module 1: Financial Reporting Context for Public Sector
Entities
1. Introduction to Public Sector Financial Reporting
2. IPSAS Board Framework and Standards
3. Conceptual Framework for General Purpose Financial
Reporting
Module 2: Accruals Basis Financial Statements (Advanced
Level)
1. IPSAS 1: Presentation of Financial Statements
2. Revenue and Capital Transactions
3. Preparation of Financial Statements
Module 3: Accounting for Tangible and Intangible Assets
(Advanced Level)
1. IPSAS 17: Property, Plant, and Equipment (PPE)
2. IPSAS 5: Borrowing Costs
3. IPSAS 13: Leases
4. IPSAS 31: Intangible Assets
5. IPSAS 16: Investment Properties
Module 4: Special Topics in Public Sector Accounting
1. Revenue Recognition (IPSAS 9 and IPSAS 23)
2. Impairment of Assets (IPSAS 21 and IPSAS 26)
3. Events After the Reporting Date (IPSAS 14)
4. Budget Reporting (IPSAS 24)
Module 5: Practical Application and Case Studies
1. Exercises and Worked Examples
Case Studies
e Participants Feedback
e Faculty Assessment
e Review by Rector
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Preparation & Analysis of Financial Statements (Govt. & PSE)

Sector

Month

Duration

Station

Expected number of trainees
Level of trainees

Included in ATP 2024-25

No. of Participants in 2024-25
Learning Objectives

Course Contents

Course Evaluation Levels

Audit, Accounts
April, 2026
2 Days

PAAA, Islamabad

15

BPS 16-18

No

Nil

« To enhance participants’ understanding about
preparation of financial statements

» Toanalyze financial performance using key indicators &
ratio analysis both in government & PSEs

Introduction to financial statements
o Key differences: government vs. private sector
financial statements
o Regulatory frameworks in Pakistan: IPSAS, IFRS,
GASB standards, Companies Act, AGP guidelines
Elements of financial statements
Limitations of financial statements
Role of financial analysts
Case study with ratios analysis and sensitivity analysis

e Participants Feedback
e Faculty Assessment
e Review by Rector
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Sector

Month

Duration

Station

Expected number of trainees
Level of trainees

Included in ATP 2024-25

No. of Participants in 2024-25
Learning Objectives

Course Contents

Course Evaluation Levels

Audit of PSDP Projects

Audit

April, 2026

2 Days

PAAA, Islamabad
15

BPS 16-18

No

Nil

To understand the basic concept of project auditing in
public sector focusing on PSDP projects

Overview of PSDP
Project cycle in governments

Project stakeholders and approving forums

Project documents

Audit Cycle: Planning, execution, reporting for audit of

projects
Case studies / exercises

e Participants Feedback
e Faculty Assessment
e Review by Rector
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Development and Evaluation of Audit Findings (Workshop)

Sector Audit

Month May, 2026

Duration 1 Day

Station PAAA, Islamabad

Expected number of trainees 15

Level of trainees BPS 16-18

Included in ATP 2024-25 No

No. of Participants in 2024-25 Nil

Learning Objectives To provide participants with a comprehensive understanding

of the development of evidence based audit paras

Course Contents Introduction to audit paras

« Understanding audit observations, paras, and their
significance
e Legal & regulatory framework (based on FAM)
e Process of drafting and formulating audit paras
« Documentation, evidence collection & risk-based
audit approaches
Evaluation and analysis of audit paras
 Criteria for assessing the quality & materiality of
audit paras
« ldentifying weaknesses and strengths in audit paras
Case studies on notable audit paras and their analysis

Course Evaluation Levels o Participants Feedback
e Faculty Assessment
e Review by Rector
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Communication Skills for Auditors

Sector

Month

Duration

Station

Expected number of trainees
Level of trainees

Included in ATP 2024-25

No. of Participants in 2024-25
Learning Objectives

Course Contents

Course Evaluation Levels

Audit

May, 2026

1 Day

PAAA, Islamabad

15

BPS 16-18

No

Nil

To equip participants with advanced communication and
negotiation skills to effectively manage audit discussions,
resolve conflicts, foster strong professional relationships,

and clearly present audit findings and recommendations to
stakeholders

Importance of effective communication in auditing
Common communication challenges for auditors
Techniques for effective questioning and probing
« Managing resistance and difficult conversations
o Delivering audit findings persuasively
Handling objections and pushback professionally.
Case studies / exercises

o Participants Feedback
e Faculty Assessment
e --Review by Rector
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Sector

Month

Duration

Station

Expected number of trainees
Level of trainees

Included in ATP 2024-25

No. of Participants in 2024-25
Learning Objectives

Course Contents

Course Evaluation Levels

NAM: Chart of Accounts

Audit

June, 2026

1 Day

PAAA, Islamabad

15

BPS 16-18

No

Nil

To introduce the participants with New Accounting Model,
focusing on chart of accounts and its usage in public sector

Introduction to New Accounting Model and its relevant
constitutional provisions related to ordinance to AGP /
CGA
« Introduction to Accounting, reporting, budgeting
and budget monitoring under NAM including small
exercises
Brief introduction to manuals, CoAs and codes under NAM
+ Introduction to reconciliation process, accounting
entities, expenditure, liabilities, commitments,
receipts and its policies & procedures
Case studies / exercises

o Participants Feedback
e Faculty Assessment
e Review by Rector

81



Information Systems (1S) Audit

Sector

Month

Duration

Station

Expected number of trainees
Level of trainees

Included in ATP 2024-25

No. of Participants in 2024-25
Learning Objectives

Course Contents

Course Evaluation Levels

Audit
June, 2026
2 Days

PAAA, Islamabad

15

BPS 16-18

No

Nil

e To understand the principles, standards, and objectives
of IS audit

e To identify and assess risks related to IT systems, and

evaluate the effectiveness of internal controls and
security measures

o Definition, scope and key principles of IS auditing
e Opverview of auditing process, risk-based audit
approach
1. IT Governance & Management
e Layers of controls (entity-level, ITGC, application).
e COBIT/ISO 27002 alignment, vendor management.
2. IT General Controls (GCC)
e Security (CIA triad), change management, SDLC
(Waterfall/ Agile).
e Testing methods (sampling, walkthroughs).
3. Reporting & Communication
e Audit report structure
o Stakeholder negotiation, materiality assessment.
e Case studies / exercises

o Participants Feedback
e Faculty Assessment
e Review by Rector
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PAAA KARACHI
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PAAA, Karachi - ATP 2025-26 at a Glance

Sr. No. Courses Duration
July, 2025
01  |Report Writing 02 Days
02  |Use of Artificial Intelligence in Public Sector 02 Days
August, 2025
03  |Computer Competency Practical Training (CCPT) (100 Hours) 20 Days
04 |PPRA Rules (Bidding Process) 01 Day
September, 2025
05 [SAP (HR &Fl) 03 Days
06 -Pak Acquisition & Disposal System (EPADS) 01 Day
07  |Negotiation Skills 01 Day
October, 2025
08 Advance Excel 02 Days
09 E&D Rules 01 Day
November, 2025
10 Citizen Participatory Audit 02 Days
11 Financial & Service Rules (FR & SR) 02 Days
December, 2025
12 Audit Management Information System (AMIS) 03 Days
13 Understanding Pension Rules 02 Days
January, 2026
14 Tax Laws (Federal & Provincial) 02 Days
15 Foreign Aided Project (FAP) Certification (CPD 02 Days
Mandatory)
February, 2026
16  |Audit of Public Works 02 Days
17  (Certification Audit 02 Days
March, 2026
18  |Impact Audit 02 Days
19  |Understanding Data Biases and Mitigation Strategies 01 Day
(CPD Mandatory)
April, 2026
20  [Forensic Audit 02 Days
21  [FAM: Evaluation of Internal Controls 02 Days
May, 2026
22  Preparation & Analysis of Financial Statements (Govt. & PSE) 02 Days
23 [Thematic Audit 02 Days
June, 2026
24 Data Literacy & Analytics 01 Day
25 Data Mining 01 Day
Total 63 Days
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Field
Month
Duration

Station

Expected number of trainees
Level of trainees

Included in ATP 2024-25

No. of Participants in 2024-25

Learning Objectives

Course Contents

Course Evaluation Levels

Report Writing

Accounts, Audit, Finance, Management
July-2025
02 Days

Karachi

10

BPS 16 & Above
Yes

10

To equip the participants with improved skills of report
writing and official correspondence

Introduction to Communication
e Government correspondence
e Types of Govt. communication
common error & how to avoid them, what should be
included in report
e Essential punctuation, business report writing
e The audit report function, audit report templates
approved by AGP office
e How to write an audit report
e Communication mistakes and how to avoid them
e Q & A sessions
Case studies / exercises

e Participants Feedback
e Faculty Assessment
e Review by Rector
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Use of Artificial Intelligence in Public Sector

Field
Month
Duration

Station

Expected number of trainees
Level of trainees

Included in ATP 2024-25

No. of Participants in 2024-25

Learning Objectives

Course Contents

Course Evaluation Levels

Finance
July-2025
02 Days

Karachi

10

BPS 16 & Above

No

Nil

o To familiarize the participants with basics of Al and its
uses in public sector including audit perspectives and Al

tools
e To enhance learning about different levels of prompting

Fundamentals of Artificial Intelligence
» Overview of Al: definition, scope, and evolution
« Traditional computing vs. Al and machine learning
« Key Al technologies: machine learning, deep
learning, NLP, and computer vision
« What is Generative Al?
« Key Al models: ChatGPT, Perplexity, DeepSeek,
Real-World use cases & case study demos
Al applications across industries
« Al in finance, healthcare, retail, and public sector
Al governance & ethical Al
« Al-driven decision-making in governance
» Al Ethics and Bias — challenges in fair Al systems
« Al policy, laws, and regulatory frameworks
» Al strategy & implementation in organizations
Case studies / exercises

e Participants Feedback
e Faculty Assessment
e Review by Rector
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Computer Competency Practical Training (CCPT) (100 Hours)

Field Management
Month August-2025
Duration 20 Days
Station Karachi
Expected number of trainees 10

Level of trainees BPS-16
Included in ATP 2024-25 Yes

No. of Participants in 2024-25 35

To equip the participants with IT skills including MS
Office, SAP, Qlik Sense and AMIS

Introduction to IT tools
e MS Word
e MS Excel
e MS PowerPoint
e MS Access
AMIS
SAP (HR, FI)
Data analytical techniques
e Qlik Sense
Case studies / exercises

Learning Objectives

Course Contents

o Participants Feedback
Course Evaluation Levels e Faculty Assessment
e Review by Rector
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PPRA Rules (Bidding Process)

Field
Month
Duration

Station

Expected number of trainees
Level of trainees

Included in ATP 2024-25

No. of Participants in 2024-25

Learning Objectives

Course Contents

Course Evaluation Levels

Management
August-2025
01 Day

Karachi

10

BPS 16 & Above

No

Nil

To understand bidding process under PPRA Rules and its
implementation

Reviewing PPRA rules (both federal and provincial)
« Bidding process and procedures for open
competitive bidding
e Scope and applicability
Principles of procurement
« Procurement advertisement: advertisements
methods
e Procurement planning, limitation on splitting or
regrouping, specifications, approval mechanism,
response time, exceptions
Pre-qualification and reasons of disqualification:
blacklisting, acceptance of bids, performance guarantee,
limitation on negotiations, confidentiality, alternate
methods of procurements
Case studies / exercises

e Participants Feedback
e Faculty Assessment
e Review by Rector
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Field

Month

Duration

Station

Expected number of trainees
Level of trainees

Included in ATP 2024-25

No. of Participants in 2024-25

Learning Objectives

Course Contents

Course Evaluation Levels

SAP (HR & FI)

Management
September-2025
03 Days

Karachi

10

BPS 16 & Above
Yes

40

e To familiarize with work flow in SAP
e To enhance skill in operational use of SAP

Overview of SAP FI
e Terminology and basic components of FI Module
e Budget execution report
e Bill punching, processing and cheque printing,
expenditure tracking
Overview of SAP HR
e Standard reports
e Reports relating to payroll in SAP, GP Fund,
e Practice on pension module, punching and
processing of pension payroll, posting to accounts
Case studies / exercises

o Participants Feedback
e Faculty Assessment
e Review by Rector
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e-Pak Acquisition & Disposal System (EPADYS)

Field Management
Month September-2025
Duration 01 Day

Station Karachi
Expected number of trainees 10

Level of trainees BPS 16 & Above
Included in ATP 2024-25 No

No. of Participants in 2024-25 Nil

e Develop participants' understanding of EPADS’
functionalities and benefits

e Familiarize participants with digitally managed
procurement and asset management system

Introduction to EPADS
e Overview, purpose, key objectives and benefits
« Regulatory framework: PPRA Rules, public sector

guidelines

Procurement and acquisition processes in EPADS
o User registration and access control
o E-tendering and bidding procedures
e Purchase requisition and workflow approval
e Contract award and vendor management, financial

tracking and budgeting
Course Contents Asset management and inventory control

e Recording and tracking acquisitions
o Asset categorization and valuation
« Maintenance and management of assets

Disposal and auctioning in EPADS
o Disposal planning and workflow approval
« Auctioning process and transparency mechanisms
o E-waste and environment friendly disposal

Case studies and hands-on practice
e Live demonstration: navigating EPADS dashboard
« Simulated procurement and disposal exercises

Learning Objectives

e Participants Feedback
Course Evaluation Levels e Faculty Assessment
e Review by Rector
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Field

Month

Duration

Station

Expected number of trainees
Level of trainees

Included in ATP 2024-25

No. of Participants in 2024-25

Learning Objectives

Course Contents

Course Evaluation Levels

Negotiation Skills

Management
September-2025
01 Day

Karachi

10

BPS 16 & Above
Yes

27

To equip participants with various negotiation skills as an
important management tool

What is Negotiation?
Key Traits of a Skilled Negotiator
Negotiation Approaches
The Role of Conflict in Negotiation
Conflict Prevention Techniques
Understanding and Using BATNA
Handling Power Imbalances and Stakeholder
Interests

« Ethical Decision-Making in Negotiation
Case studies / exercises

o Participants Feedback
e Faculty Assessment
e Review by Rector
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Field

Month

Duration

Station

Expected number of trainees
Level of trainees

Included in ATP 2024-25

No. of Participants in 2024-25

Learning Objectives

Course Contents

Course Evaluation Levels

Advance MS Excel

Accounts, Audit
October-2025

02 Days

Karachi

10

BPS 11 & Above
Yes

26

To enable the participants to understand the advanced
features of MS Excel and its utilization in day to day
official work

Formulas and outlines
e Manipulating data
e Data-in data-out
Workbooks
e Conditional formatting
e Templates
Case studies / exercises

e Participants Feedback
e Faculty Assessment
e Review by Rector
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Efficiency & Discipline (E & D) Rules

Field

Month

Duration

Station

Expected number of trainees
Level of trainees

Included in ATP 2024-25

No. of Participants in 2024-25

Learning Objectives

Course Contents

Course Evaluation Levels

Management
October-2025

01 Day

Karachi

10

BPS 16 & Above
Yes

07

To familiarize the participants about Efficiency &
Discipline rules and conduct rules including inquiry
procedures

E&D rules, 1973 and its amendments
Conduct Rules

Legal cases and inquiry procedures
Case studies / exercises

e Participants Feedback
e Faculty Assessment
e Review by Rector
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Citizen Participatory Audit

Field

Month

Duration

Station

Expected number of trainees
Level of trainees

Included in ATP 2024-25

No. of Participants in 2024-25

Learning Objectives

Course Contents

Course Evaluation Levels

Audit
November-2025
02 Days

Karachi

10

BPS 16 & Above
Yes

24

To equip the participants with the process of Citizen
Participatory Audit (CPA) and its contribution in improved
public service delivery

Introduction to CPA
+ Definition, objectives, and importance
» Legal and institutional framework
* Role of Supreme Audit Institutions (SAIS) in citizen
engagement
Scope and implementation
o Assessment and stakeholder engagement
CPA audit cycle and framework
International best practices, case studies of other countries
e Comparison between Philippines and Pakistan
Issues and lessons learnt

o Participants Feedback
e Faculty Assessment
e Review by Rector
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Financial Rules & Service Rules (FR & SR)

Field

Month

Duration

Station

Expected number of trainees
Level of trainees

Included in ATP 2024-25

No. of Participants in 2024-25

Learning Objectives

Course Contents

Course Evaluation Levels

Management
November-2025
02 Days

Karachi

10

BPS 16 & Above
Yes

18

To enhance understanding of financial and service rules
along with their application in public sector

FR and SR
e System of financial controls & budgeting
e General Financial Rules
e Delegation of Powers
Pay fixation rules
Appointment/ Promotion/ Transfer Rules, 1973.
TA Rules
Case studies / exercises

e Participants Feedback
e Faculty Assessment
e Review by Rector
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Audit Management Information System (AMIS)

Field

Month

Duration

Station

Expected number of trainees
Level of trainees

Included in ATP 2024-25

No. of Participants in 2024-25

Learning Objectives

Course Contents

Course Evaluation Levels

Audit
December-2025
03 Days

Karachi

10-15

BPS 16 & Above
Yes

38

To enhance the efficiency, accuracy, and transparency of
audit processes by streamlining through digital management
and data analysis

Introduction of AMIS
Exploring different applications of AMIS
Creating master data of audit entities
Reopen work program, execution, perform audit
procedures, findings, tracking ongoing audits etc.
e Sharing draft paras and advance paras with PAC /
DAC
Case studies / exercises

o Participants Feedback
e Faculty Assessment
e Review by Rector
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Understanding Pension Rules

Field

Month

Duration

Station

Expected number of trainees
Level of trainees

Included in ATP 2024-25

No. of Participants in 2024-25

Learning Objectives

Course Contents

Course Evaluation Levels

Accounts, Audit

December-2025

02 Days

Karachi

10-15

BPS 11 & Above

Yes

17

To familiarize participants about latest pension rules and to
how to prepare pension cases

Introduction about pension schemes
« Classification, conditions of qualifying service
+ Latest pension schemes
+ Calculation of service, commutation / gratuity,
pension rules for anticipatory and extraordinary
pension
Procedure for sanction & payment of pension
Case studies and latest fraud cases detected in pension

o Participants Feedback
e Faculty Assessment
e Review by Rector
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Tax Laws (Federal & Provincial)

Field

Month

Duration

Station

Expected number of trainees
Level of trainees

Included in ATP 2024-25

No. of Participants in 2024-25

Learning Objectives

Course Contents

Course Evaluation Levels

Accounts, Audit, Management
January-2026

02 Days

Karachi

10-15

BPS 16 & Above

Yes

30

To develop awareness about different types of taxes being
collected in Pakistan including income tax, sales tax,
customs, PRA etc.

Introduction to taxation laws: income, sales, excise,
withholding, capital gains tax, custom etc.
» Appeals, recovery of arrears
Customs tariffs
Sales tax rules: classification of sales tax
Withholding rules
Special Procedure Rules, 2007
Federal Excise Duty
Overview of provincial sales tax i.e. PRA etc.
Case studies / exercises

e Participants Feedback
e Faculty Assessment
e Review by Rector
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Foreign Aided Project (FAP) Certification (CPD Mandatory)

Field Accounts, Audit
Month January-2026
Duration 02 Days

Station Karachi
Expected number of trainees 10

Level of trainees BPS 17 & Above
Included in ATP 2024-25 Yes

No. of Participants in 2024-25 14

To familiarize the participants with Foreign Aided Projects’
Manual (FAP) and FAP audit cycle

Introduction to Foreign Aided Projects Audit
Planning & risk assessment
o Identification of key risk areas
o Understanding donor agreements & funding
mechanisms
Audit methodology & procedures
Procurement & contract management
Course Contents e Procurement processes & compliance with PPRA
rules
« Verification of contract execution & payments
Financial reporting & disclosures
e Reconciliation of donor & government records
Audit reporting & follow-up
e Documentation of findings & recommendations
Case studies / exercises

Learning Objectives

e Participants Feedback
Course Evaluation Levels e Faculty Assessment
e Review by Rector
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Audit of Public Works

Field Audit

Month February-2026
Duration 02 Days

Station Karachi
Expected number of trainees 10

Level of trainees BPS 16 & Above
Included in ATP 2024-25 Yes

No. of Participants in 2024-25 10
To develop understanding of participants about public works

Learning Objectives and to equip them with public works audit techniques

Introduction to public works auditing
» Importance and scope of public works auditing
Procurement & contracting in public works

« Pre-tendering phase: cost-estimation, Bill of
Quantities (BOQ)

» Tendering & bidding process: PPRA rules, bid
security, evaluation criteria, contract award &
execution: performance security, mobilization
advance

Execution phase & financial management

» Key activities during contract execution: site
mobilization, compliance checks

« Quality control & inspection: Material testing,
engineering standards

Course Contents » Progress monitoring & reporting: Measurement
Books (MBs), work progress reports

» Financial Auditing: payment verification, IPCs,

retention money, secured advances
Risk management & key auditable considerations

+ Identifying fraud, corruption, and mismanagement
risks

« Compliance with environmental & safety standards

» Variation orders & claims management

Audit oversight & reporting

* Role of DAC, PAC, and other oversight

mechanisms
Case study: best practices for transparent and accountable

auditing including SAP implementation Pilot Project in
Sheikhupura

e Participants Feedback
Course Evaluation Levels e Faculty Assessment
e Review by Rector
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Field

Month

Duration

Station

Expected number of trainees
Level of trainees

Included in ATP 2024-25

No. of Participants in 2024-25

Learning Objectives

Course Contents

Course Evaluation Levels

Certification Audit

Audit
February-2026
02 Days

Karachi

10

BPS 16 & Above
Yes

15

To build understanding among the participants of
certification audit and its methodology

Introduction to certification auditing
« Understanding scope, objectives and benefits of
financial attest audit
Audit cycle including desk audits

« Developing an audit plan, checklists and tools

e Conducting the audit

o Data collection methods (e.g., interviews, document

review, observations)

« ldentifying and recording audit findings
Monitoring and measuring audit effectiveness
Integrating audit findings into the management review
process
Case studies / exercises

e Participants Feedback
e Faculty Assessment
e Review by Rector
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Impact Audit

Field Audit

Month March-2026
Duration 02 Days

Station Karachi
Expected number of trainees 15

Level of trainees BPS 16 & Above
Included in ATP 2024-25 No

No. of Participants in 2024-25 NIL
To enable the participants effectively design, and plan
Learning Objectives impact audits aligned with national and global development
priorities.
Definitions, Objective and Scope of impact audit
e Element of impact auditing findings
e Conceptual application of elements in impact
e Audit findings
e Examples of impact audit issues
Preparing for an impact audit
e Preliminary survey, inputs, processes, outcomes
Required information needed for impact audits
Course Contents e Target problem, consequences of the problem
e Causes of the problem, target population
Designs for conducting impact audits
e Establishing causation, controlling for rival causes,
graphing cause and effect relationships
Applying the designs
e Planning an impact audit, formulate objectives
e Example planning matrix
e Case study, rat eradication program

e Participants Feedback
Course Evaluation Levels e Faculty Assessment
e Review by Rector
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Understanding Data Biases and Mitigation Strategies (CPD Mandatory)

Field
Month
Duration

Station

Expected number of trainees
Level of trainees

Included in ATP 2024-25

No. of Participants in 2024-25

Learning Objectives

Course Contents

Course Evaluation Levels

IT, Accounts
April-2026

01 Day

Karachi

10

BPS 17 & Above

No
Nil
e ToO

recognize different types of data biases and their

impact on data analysis and decision-making

e ToO

learn strategies for identifying, mitigating, and

correcting data biases to ensure fair and accurate data-
driven insights

Importance and types of data biases

Detecting bias in datasets, tools for bias detection,
assessing bias in machine learning models

Impact of bias on data insights and decisions, legal
and ethical implications

Sampling  techniques, data cleaning and
preprocessing, fairness in model design, mitigation in
machine learning models, cross-validation

Ethical data practices

Case studies / exercises

Participants Feedback
Faculty Assessment
Review by Rector
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Field

Month

Duration

Station

Expected number of trainees
Level of trainees

Included in ATP 2024-25

No. of Participants in 2024-25

Learning Objectives

Course Contents

Course Evaluation Levels

Forensic Audit

Audit

April-2026

02 Days

Karachi

10

BPS 16 & Above

Yes

10

To enable participants to use forensic accounting and

auditing tools to detect financial frauds within the public
sector

Introduction to forensic accounting & auditing

Planning forensic audit

Difference between forensic audit and other types of audits

e Legal frameworks

e Fraud risk assessment

e Evaluation of internal controls, forensic tools &
techniques

Use of CAATs and Al for detecting fraud & corruption

Discussion on international forensic audit reports

Case studies / exercises

o Participants Feedback
e Faculty Assessment
e Review by Rector
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FAM: Evaluation of Internal Controls

Field

Month

Duration

Station

Expected number of trainees
Level of trainees

Included in ATP 2024-25

No. of Participants in 2024-25

Learning Objectives

Course Contents

Course Evaluation Levels

Audit, Management

April-2026

02 Days

Karachi

10

BPS 16 & Above

Yes

To be conducted

To enable the participants to understand and evaluate
internal control and ensuring implementation

Introduction to internal controls, FAM
e Legislative framework, introduction to ISSAI.
e Types of internal controls
Method to evaluate internal controls
e Evaluation of internal controls on the basis of its
components
Case studies / exercises

o Participants Feedback
e Faculty Assessment
e Review by Rector
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Preparation & Analysis of Financial Statements (Govt. & PSE)

Field

Month

Duration

Station

Expected number of trainees
Level of trainees

Included in ATP 2024-25

No. of Participants in 2024-25

Learning Objectives

Course Contents

Course Evaluation Levels

Accounts, Audit, Management
May-2026

02 Days

Karachi

10

BPS 16 & Above

Yes

To be conducted

« To enhance participants’ understanding
preparation of financial statements

» To analyze financial performance using key indicators &
ratio analysis both in government & PSEs

about

Introduction to financial statements
o Key differences: government vs. private sector
financial statements
e Regulatory frameworks in Pakistan: IPSAS, IFRS,
GASB standards, Companies Act, AGP guidelines
Elements of financial statements
Limitations of financial statements
Role of financial analysts
Case study with ratios analysis and sensitivity analysis

e Participants Feedback
e Faculty Assessment
e Review by Rector
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Field

Month

Duration

Station

Expected number of trainees
Level of trainees

Included in ATP 2024-25

No. of Participants in 2024-25

Learning Objectives

Course Contents

Course Evaluation Levels

Thematic Audit

Audit

May-2026
02 Days
Karachi

15

BPS 16 & Above

No
Nil

To enable the participants effectively design, and plan thematic
audits aligned with national and global development priorities.

Rationale and planning framework for thematic audit
Key planning considerations

Criteria for selection of thematic audit topics

Audit themes of the FAOs for thematic audit
Situation, complication & question (SCQ) analysis
Relevance of themes/topics to sustainable development
goals

Relevance of themes/topics to national sustainable
development goals (SDGs) framework of Pakistan
Planning matrix

TORs of the thematic audits

Case studies / exercises

Participants Feedback
Faculty Assessment
Review by Rector
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Field

Month

Duration

Station

Expected number of trainees
Level of trainees

Included in ATP 2024-25

No. of Participants in 2024-25

Learning Objectives

Course Contents

Course Evaluation Levels

Data Literacy & Analytics

Accounts, Management
June-2026

01 Day

Karachi

10

BPS 16 & Above

No
Nil

e To develop the ability to connect, transform, and model
data using Power BI for meaningful analysis.

e To enable participants to create interactive visualizations
and dashboards to effectively communicate data-driven
insights.

Data collection, acquisition, cleaning and
preprocessing, visualization and democratization
Structured, un-structured, explanatory, exploratory
data and statistical analysis

Predictive, descriptive, diagnostic and prescriptive
analytics

Hand on session on MS Power BI interface,
connecting to data sources, relationships, data
analysis expressions, interactive reports, time
intelligence functions etc.

Machine learning and Al in analytics, anomaly
detection, smart narratives, decomposition trees and
key Influencers

Case studies / exercises

Participants Feedback
Faculty Assessment
Review by Rector
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Field

Month

Duration

Station

Expected number of trainees
Level of trainees

Included in ATP 2024-25

No. of Participants in 2024-25

Learning Objectives

Course Contents

Course Evaluation Levels

Data Mining

Accounts, Audit, Management

June-2026

01 Day

Karachi

10

BPS 16 & above

No

Nil

e To understand key data mining concepts and techniques
e To learn how to preprocess data and apply basic data

mining algorithms to uncover patterns and insights from
datasets

e Data mining concepts, classification, regression,
clustering

e Introduction to data mining software, customer
segmentation, fraud detection, predictive analytics

e Data cleaning and transformation

e Data privacy and security, bias and fairness in data
mining, interpretable machine learning, statistical
foundation, ethical considerations

Case studies / exercises

o Participants Feedback
e Faculty Assessment
e Review by Rector
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PAAA Peshawar
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PAAA Peshawar - ATP 2025-26 at a Glance

Sr. No. Courses Duration
July, 2025
1 Rules of Business, 1973 (CPD Mandatory) 01 Day
2  |MS-Office (Word & PowerPoint) 01 Day
August, 2025
3 [NAM: Chart of Accounts 01 Day
4 SAP (HR & FI) 03 Days
September, 2025
5 |Advance MS-Excel 02 Days
6  |Stress Management 01 Day
7  |e-Pak Acquisition & Disposal System (EPADS) 01 Day
October, 2025
8 |PPRA Rules (Bidding Process) 02 Days
November, 2025
9 |Computer Competency Practical Training (CCPT) (100 Hours) 20 Days
10  |[FAM: Internal Controls 01 Day
December, 2025
11 Financial & Service Rules (FR & SR) 02 Days
January, 2026
12 |Audit of Procurement 01 Day
13 |Preparation & Analysis of Financial Statements (Govt. & PSE) 02 Days
February, 2026
14 Contract Management 02 Days
15 |Cyber Security and Data Protection 02 Days
March, 2026
16 |Audit of Public Works 02 Days
17 |Official Correspondence (Noting & Drafting) 01 Day
April, 2026
18 |Audit of Climate Change (Disaster Preparedness Strategies) 02 Days
19 [Tax Laws (Federal & Provincial) 02 Days
May, 2026
20 |Forensic Audit 02 Days
21  |[Information Systems (IS) Audit 02 Days
June, 2026
22  |Foreign Aided Project (FAP) Certification (CPD Mandatory) 02 Days
23  [Understanding Pension Rules 01 Day
Total 56 Days
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Rules of Business, 1973 (CPD Mandatory)

Field
Month
Duration

Station

Expected number of trainees
Level of trainees

Included in ATP 2024-25

No. of Participants in 2024-25

Learning Objectives

Course Contents

Course Evaluation Levels

Accounts, Audit, Finance, Management
July-2025
01 Day

Peshawar

10-12

BPS 17 & Above
Yes

10

To familiarize the participants with the Secretariat
Instructions

Overview of Secretariat Instructions
o Detailed directions on office procedures
e Instructions for conducting cases of the federal
government in the courts
Framework for government business
o Allocation of subjects among ministries and
divisions
« Responsibilities of federal, provincial, and local
governments
e Role and responsibilities of ministries and divisions
Inter-governmental coordination and communication
Case studies / exercises

e Participants Feedback
e Faculty Assessment
e Review by Rector
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MS Office (Word & PowerPoint)

Field
Month
Duration

Station

Expected number of trainees
Level of trainees

Included in ATP 2024-25

No. of Participants in 2024-25

Learning Objectives

Course Contents

Course Evaluation Levels

Accounts, Audit, Finance, Management
July-2025
01 Day

Peshawar

10-12

BPS 11 & Above

Yes

10

e To develop proficiency in using MS office for creating,

editing and formatting professional documents and
presentations

MS Word
e Basic navigation and layout
e Text formatting, using styles, inserting text, images,
tables, shapes and SmartArt, links
e Using headings and subheadings, table of contents,
footnotes, endnotes, numbers, track changes
e Working with long documents, using templates,
macros and mail merge
MS PowerPoint
e Managing and choosing slide layouts
e Themes and templates, slide master for consistent
formatting, tables and charts, SmartArt, embedding
videos and audio
e Slide transitions, adding and customizing animations
e Exporting to PDF or video
e Create hyperlinks and action buttons, custom slide
show, recording a presentation
Case studies / exercises

e Participants Feedback
e Faculty Assessment
e Review by Rector
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NAM: Chart of Accounts

Field
Month
Duration

Station

Expected number of trainees
Level of trainees

Included in ATP 2024-25

No. of Participants in 2024-25

Learning Objectives

Course Contents

Course Evaluation Levels

Accounts, Audit, Finance, Management
August-2025
01 Day

Peshawar

10-12

BPS 11 & Above
Yes

10

To enable the participants to understand the NAM-Chart of
Accounts

Introduction to the New Accounting Model
e Introduction to the new charts of accounts under the
New Accounting Model
Accounting frameworks to be discussed
e Commitment accounting
¢ Fixed assets accounting
e Accounting for expenditure (payment) and receipts
e Project accounting & review
Case studies / exercises

o Participants Feedback
e Faculty Assessment
e Review by Rector
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Field
Month
Duration

Station

Expected number of trainees
Level of trainees

Included in ATP 2024-25

No. of Participants in 2024-25

Learning Objectives

Course Contents

Course Evaluation Levels

SAP (HR & FI)

Accounts, Audit, Finance, Management
August-2025
03 Days

Peshawar

10-12

BPS 11 & Above
Yes

15

e To familiarize with work flow in SAP
e To enhance skill in operational use of SAP

Overview of SAP FI
e Terminology and basic components of FI Module
e Budget execution report
e Bill punching, processing and cheque printing,
expenditure tracking
Overview of SAP HR
e Standard reports
e Reports relating to payroll in SAP, GP Fund,
e Practice on pension module, punching and
processing of pension payroll, posting to accounts
Case studies / exercises

e Participants Feedback
e Faculty Assessment
e Review by Rector
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Field
Month
Duration

Station

Expected number of trainees
Level of trainees

Included in ATP 2024-25

No. of Participants in 2024-25

Learning Objectives

Course Contents

Course Evaluation Levels

Advance MS-Excel

Accounts, Audit
September-2025
02 Days

Peshawar

10-12

BPS 11 & Above
Yes

12

e To be able to use MS Excel to create, organize, and
manage spreadsheets efficiently.

e Touse formulas, functions, charts and basic data analysis
tools to perform calculations and solve problems.

e Interface, basic workbooks, entering data,
formatting, formulas & functions.

e Data validating, sorting and filtering and conditional
formatting

e Pivot tables, array formula, advanced functions,
what-if analysis, charts & graphs

e Understanding macros, introduction to VBA,
importing data with power query, creating data
models, error handling

Case studies / exercises

o Participants Feedback
e Faculty Assessment
e Review by Rector
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Field
Month
Duration

Station

Expected number of trainees
Level of trainees

Included in ATP 2024-25

No. of Participants in 2024-25

Learning Objectives

Course Contents

Course Evaluation Levels

Stress Management

Accounts, Audit, Finance, Management
September-2025
01 Day

Peshawar

10-12

BPS 16 & Above

No

Nil

To enhance participants knowledge about handling
stressful situations and managing stress at workplace

e Introduction, what is work stress? what causes work
stress?
e The Effects of stress, The effects of stress on
individual, The effects of stress on organizations
e Risk assessment and management, what you can do
about it?
a) Assessing risk at work
b) Essential steps in risk management
e The Prevention of work stress, solving work stress
problems, caring for troubled employees,
organizational culture, stress management
techniques, concluding remarks.
Case studies / exercises

e Participants Feedback
e Faculty Assessment
e Review by Rector
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e-Pak Acquisition & Disposal System (EPADYS)

Field
Month
Duration

Station

Expected number of trainees
Level of trainees

Included in ATP 2024-25

No. of Participants in 2024-25

Learning Objectives

Course Contents

Course Evaluation Levels

Accounts, Audit, Finance, Management
September-2025
01 Day

Peshawar

10-12

BPS 16 & Above

No

Nil

e Develop participants' understanding of EPADS’
functionalities and benefits

e Familiarize participants with digitally managed
procurement and asset management system

Introduction to EPADS
o Overview, purpose, key objectives and benefits
o Regulatory framework: PPRA Rules, public sector
guidelines
Procurement and acquisition processes in EPADS
« User registration and access control
« E-tendering and bidding procedures
o Purchase requisition and workflow approval
o Contract award and vendor management, financial
tracking and budgeting
Asset management and inventory control
e Recording and tracking acquisitions
o Asset categorization and valuation
e Maintenance and management of assets
Disposal and auctioning in EPADS
o Disposal planning and workflow approval
e Auctioning process and transparency mechanisms
o E-waste and environment friendly disposal
Case studies and hands-on practice
o Live demonstration: navigating EPADS dashboard
o Simulated procurement and disposal exercises

e Participants Feedback
e Faculty Assessment
e Review by Rector
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PPRA Rules (Bidding Process)

Field Accounts, Audit, Finance, Management
Month October-2025

Duration 02 Days

Station Peshawar

Expected number of trainees | 10-12

Level of trainees BPS 16 & Above

Included in ATP 2024-25 Yes

No. of Participants in 2024-25 11

To understand bidding process under PPRA Rules and its

Learning Objectives . .
g&b] implementation

Reviewing PPRA rules (both federal and provincial)
« Bidding process and procedures for open
competitive bidding
e Scope and applicability
Principles of procurement
e Procurement advertisement: advertisements
methods
Course Contents e Procurement planning, limitation on splitting or
regrouping, specifications, approval mechanism,
response time, exceptions
Pre-qualification and reasons of disqualification:
blacklisting, acceptance of bids, performance guarantee,
limitation on negotiations, confidentiality, alternate
methods of procurements
Case studies / exercises

e Participants Feedback
Course Evaluation Levels e Faculty Assessment
e Review by Rector
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Computer Competency Practical Training (CCPT) (100 Hours)

Field
Month
Duration

Station

Expected number of trainees
Level of trainees

Included in ATP 2024-25

No. of Participants in 2024-25

Learning Objectives

Course Contents

Course Evaluation Levels

Accounts, Audit
November-2025
20 Days

Peshawar

10-20

BPS 16

Yes

23

To equip the participants with IT skills including MS
Office, SAP, Qlik Sense and AMIS

Introduction to IT tools

e MS Word
e MS Excel
e MS PowerPoint
e MS Access
AMIS
SAP (HR, FI)
Data analytical techniques
e Qlik Sense

Case studies / exercises

e Participants Feedback
e Faculty Assessment
e Review by Rector
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Field
Month
Duration

Station

Expected number of trainees
Level of trainees

Included in ATP 2024-25

No. of Participants in 2024-25

Learning Objectives

Course Contents

Course Evaluation Levels

FAM: Internal Controls

Audit
November-2025
01 Day

Peshawar

10-15

BPS 11 & Above
Yes

10

To develop understanding among participants about internal
controls and its evaluation

Introduction to internal controls, FAM
Legislative framework, introduction to ISSAI.
Types of internal controls

Method to evaluate internal controls

Evaluation of internal controls on the basis of its
components

Case studies / exercises

e Participants Feedback
e Faculty Assessment
e Review by Rector
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Financial & Service Rules (FR & SR)

Field
Month
Duration

Station

Expected number of trainees
Level of trainees

Included in ATP 2024-25

No. of Participants in 2024-25

Learning Objectives

Course Contents

Course Evaluation Levels

Accounts, Audit
December-2025
02 Days

Peshawar

10-15

BPS 11 & Above
Yes

09

To enhance understanding of financial and service rules
along with their application in public sector

FR and SR
e System of financial controls & budgeting
e General Financial Rules
e Delegation of Powers
Pay fixation rules
Appointment/ Promotion/ Transfer Rules, 1973.
TA Rules
Case studies / exercises

o Participants Feedback
e Faculty Assessment
e Review by Rector
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Field
Month
Duration

Station

Expected number of trainees
Level of trainees

Included in ATP 2024-25

No. of Participants in 2024-25

Learning Objectives

Course Contents

Course Evaluation Levels

Audit of Procurements

Audit
January-2026
01 Day

Peshawar

10-15

BPS 11 & Above

Yes

11

To equip participants with the knowledge, skills, and

competencies to effectively audit procurement processes and
contract management

Procedure of the audit of public procurement
Evaluation of bids, award of procurement etc.
Audit of contract management

Auditable documents of contracts, accounting
procedures of contracts & legal procedures of
contract

Case studies / exercises

e Participants Feedback
e Faculty Assessment
e Review by Rector
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Preparation & Analysis of Financial Statements (Govt. & PSE)

Field
Month
Duration

Station

Expected number of trainees
Level of trainees

Included in ATP 2024-25

No. of Participants in 2024-25

Learning Objectives

Course Contents

Course Evaluation Levels

Audit
January-2026
02 Days

Peshawar

10-15

BPS 11 & Above

No

Nil

« To enhance participants’ understanding
preparation of financial statements

» Toanalyze financial performance using key indicators &
ratio analysis both in government & PSEs

about

Introduction to financial statements
o Key differences: government vs. private sector
financial statements
o Regulatory frameworks in Pakistan: IPSAS, IFRS,
GASB standards, Companies Act, AGP guidelines
Elements of financial statements
Limitations of financial statements
Role of financial analysts
Case study with ratios analysis and sensitivity analysis

o Participants Feedback
e Faculty Assessment
e Review by Rector
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Contract Management

Field Management
Month February-2026
Duration 02 Days

Station Peshawar
Expected number of trainees | 10-15

Level of trainees BPS 16 & Above
Included in ATP 2024-25 No

No. of Participants in 2024-25 | Nil

Enhance participants' understanding of contract
management fundamentals, its significance in public and
private sectors, and key contract components, risks, and
mitigation strategies.

Learning Objectives

Introduction to contract management
« Definition and importance of contract management
o Types of contracts (fixed-price, cost-
reimbursement, service contracts, etc.)
o Common challenges in contract management
General Considerations in Public Procurement
Legal & regulatory framework of contracts
Contract execution and performance monitoring
e Roles and responsibilities of contract managers
« Monitoring contract deliverables and ensuring
Course Contents compliance
« Performance indicators & reporting mechanisms
Non-Procurement Contracts
Contracts below threshold or exempt from procurement
rules.
Transparency and accountability.
Dispute resolution & international best practices
o Causes of contract disputes and how to prevent
them
o Conflict resolution techniques & mediation
o Termination and renewal of contracts
Case studies / exercises
e Participants Feedback
Course Evaluation Levels e Faculty Assessment
e Review by Rector
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Cyber Security and Data Protection

Field
Month
Duration

Station

Expected number of trainees
Level of trainees

Included in ATP 2024-25

No. of Participants in 2024-25

Learning Objectives

Course Contents

Course Evaluation Levels

Accounts, Audit, Management
February-2026

02 Days

Peshawar

10-15

BPS 11 & Above

Yes
10

e To understand the fundamental principles of cyber
security, including threat identification,  risk
management, and security protocols

e To implement data protection measures, such as
encryption, access controls, and compliance with privacy
regulations

Key concepts in cyber-security: confidentiality,
integrity, availability, authentication, authorization,
and accountability, risk management and assessment
Importance of cyber-security in the digital age,
cyber-security  threats, attacks, types of
cybercriminals and their motives

Legal framework, handling personal data and
sensitive information

Vulnerability assessment techniques, secure coding
practices and software vulnerabilities

Case studies / exercises

Participants Feedback
Faculty Assessment
Review by Rector
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Audit of Public Works

Field Audit

Month March-2026
Duration 02 Days

Station Peshawar
Expected number of trainees | 10-15

Level of trainees BPS 11 & Above
Included in ATP 2024-25 Yes

No. of Participants in 2024-25 10
To develop understanding of participants about public works

Learning Objectives and to equip them with public works audit techniques

Introduction to public works auditing
« Importance and scope of public works auditing
Procurement & contracting in public works

* Pre-tendering phase: cost-estimation, Bill of
Quantities (BOQ)

» Tendering & bidding process: PPRA rules, bid
security, evaluation criteria, contract award &
execution: performance security, mobilization
advance

Execution phase & financial management

» Kaey activities during contract execution: site
mobilization, compliance checks

« Quality control & inspection: Material testing,
engineering standards

Course Contents » Progress monitoring & reporting: Measurement
Books (MBs), work progress reports

« Financial Auditing: payment verification, IPCs,

retention money, secured advances
Risk management & key auditable considerations

+ ldentifying fraud, corruption, and mismanagement
risks

« Compliance with environmental & safety standards

» Variation orders & claims management

Audit oversight & reporting

* Role of DAC, PAC, and other oversight

mechanisms
Case study: best practices for transparent and accountable

auditing including SAP implementation Pilot Project in
Sheikhupura

e Participants Feedback
Course Evaluation Levels e Faculty Assessment
e Review by Rector
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Official Correspondence (Noting & Drafting)

Field
Month
Duration

Station

Expected number of trainees
Level of trainees

Included in ATP 2024-25

No. of Participants in 2024-25

Learning Objectives

Course Contents

Course Evaluation Levels

Accounts, Audit, Finance, Management
March-2026
01 Day

Peshawar

10-15

BPS 11 & Above

No

Nil

To equip the participants with improved skills of file
keeping and official correspondence

File maintenance

+ File indexing

* Noting/Drafting/file tagging-PUC, DFA
Official letter, office memorandum, notification, office
order, endorsements
Minutes of Meetings, inquiries, D.O. Letters, circulars etc.
Practical examples and case studies

o Participants Feedback
e Faculty Assessment
e Review by Rector
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Audit of Climate Change (Disaster Preparedness Strategies)

Field
Month
Duration

Station

Expected number of trainees
Level of trainees

Included in ATP 2024-25

No. of Participants in 2024-25

Learning Objectives

Course Contents

Course Evaluation Levels

Audit
April-2026
02 Days

Peshawar

10-15

BPS 11 & Above

No

Nil

To develop participants’ understanding on climate change

and government’s preparedness in this regard and learning
relevant audit approach

Introduction to disaster management & auditing
framework
» Key concepts: disaster, disaster risk reduction,
disaster management
» Disaster management cycle: pre-disaster, during
disaster, post-disaster
* Role of Supreme Audit Institutions (SAIS) in
disaster management
Risk assessment & audit planning
» Risk assessment in disaster management
« Audit scope, objectives, and methodology
» Understanding entity operations & disaster response
plans
Pre-disaster phase audit
« Evaluation of preparedness & risk reduction
strategies
» Assessing disaster early warning systems &
infrastructure resilience
Techniques for auditing disaster management
Post-disaster phase audit
» Financial review of disaster relief funds & aid
utilization, evaluating rehabilitation &
reconstruction efforts
Case studies / exercises

e Participants Feedback
e Faculty Assessment
e Review by Rector
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Tax Laws (Federal & Provincial)

Field
Month
Duration

Station

Expected number of trainees
Level of trainees

Included in ATP 2024-25

No. of Participants in 2024-25

Learning Objectives

Course Contents

Course Evaluation Levels

Accounts, Audit, Management
April-2026
02 Days

Peshawar

10-15

BPS 11 & Above

No

Nil

To develop awareness about different types of taxes being

collected in Pakistan including income tax, sales tax,
customs, PRA etc.

Introduction to taxation laws: income,
withholding, capital gains tax, custom etc.
» Appeals, recovery of arrears
e Customs tariffs
o Sales tax rules: classification of sales tax
e Withholding rules
o Special Procedure Rules, 2007
o Federal Excise Duty
Overview of provincial sales tax i.e. PRA etc.
Case studies / exercises

sales, excise,

o Participants Feedback
e Faculty Assessment
e Review by Rector
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Field
Month
Duration

Station

Expected number of trainees
Level of trainees

Included in ATP 2024-25

No. of Participants in 2024-25

Learning Objectives

Course Contents

Course Evaluation Levels

Forensic Audit

Audit
May-2026
02 Days

Peshawar

10-15

BPS 16 & Above

Yes

08

To enable participants to use forensic accounting and

auditing tools to detect financial frauds within the public
sector

Introduction to forensic accounting & auditing

Planning forensic audit

Difference between forensic audit and other types of audits

e Legal frameworks

e Fraud risk assessment

e Evaluation of internal controls, forensic tools &
techniques

Use of CAATSs and Al for detecting fraud & corruption

Discussion on international forensic audit reports

Case studies / exercises

e Participants Feedback
e Faculty Assessment
e Review by Rector
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Information Systems (1S) Audit

Field
Month
Duration

Station

Expected number of trainees
Level of trainees

Included in ATP 2024-25

No. of Participants in 2024-25

Learning Objectives

Course Contents

Course Evaluation Levels

Audit
May-2026
02 Days

Peshawar

10-15

BPS 16 & Above
Yes

15

e To understand the principles, standards, and objectives
of IS audit

e To identify and assess risks related to IT systems, and
evaluate the effectiveness of internal controls and
security measures

o Definition, scope and key principles of IS auditing
e Opverview of auditing process, risk-based audit
approach
1. IT Governance & Management
e Layers of controls (entity-level, ITGC, application).
e COBIT/ISO 27002 alignment, vendor management.
2. IT General Controls (GCC)
e Security (CIA triad), change management, SDLC
(Waterfall/ Agile).
e Testing methods (sampling, walkthroughs).
3. Reporting & Communication
e Audit report structure
e Stakeholder negotiation, materiality assessment.
e Case studies / exercises

e Participants Feedback
e Faculty Assessment
e Review by Rector
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Foreign Aided Project (FAP) Certification (CPD Mandatory)

Field
Month
Duration

Station

Expected number of trainees
Level of trainees

Included in ATP 2024-25

No. of Participants in 2024-25

Learning Objectives

Course Contents

Course Evaluation Levels

Audit
June-2026
02 Days

Peshawar

10-15

BPS 17 & Above
Yes

09

To familiarize the participants with Foreign Aided Projects’
Manual (FAP) and FAP audit cycle

Introduction to Foreign Aided Projects Audit
Planning & risk assessment
« ldentification of key risk areas
o Understanding donor agreements & funding
mechanisms
Audit methodology & procedures
Procurement & contract management
e Procurement processes & compliance with PPRA
rules
« Verification of contract execution & payments
Financial reporting & disclosures
« Reconciliation of donor & government records
Audit reporting & follow-up
o Documentation of findings & recommendations
Case studies / exercises

e Participants Feedback
e Faculty Assessment
e Review by Rector
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Understanding Pension Rules

Field
Month
Duration

Station

Expected number of trainees
Level of trainees

Included in ATP 2024-25

No. of Participants in 2024-25

Learning Objectives

Course Contents

Course Evaluation Levels

Accounts, Audit, Management
June-2026
01 Day

Peshawar

10-15

BPS 11 & Above

No

Nil

To familiarize participants about latest pension rules and to
how to prepare pension cases

Introduction about pension schemes
+ Classification, conditions of qualifying service
+ Latest pension schemes
+ Calculation of service, commutation / gratuity,
pension rules for anticipatory and extraordinary
pension
Procedure for sanction & payment of pension
Case studies and latest fraud cases detected in pension

e Participants Feedback
e Faculty Assessment
e Review by Rector
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PAAA Quetta
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PAAA Quetta - ATP 2025-26 at a Glance

Sr. No. Courses Duration
July, 2025
1 Communication Skills for Auditors 01 Day
2 PPRA Rules (Bidding Process) 02 Days
August, 2025
3 NAM (Commitment Accounting, Asset Accounting) 02 Days
4 FAM: Audit Planning & Risk Assessment 01 Day
September, 2025
5 | 127" Public Finance Managers’ Course (PFMC) 45 Days
October, 2025
6 | e-Pak Acquisition and Disposal System (EPADS) 01 Day
November, 2025
7 Understanding Pension Rules 02 Days
8 Financial and Service Rues (FR&SR) 02 Days
December, 2025
9 |SAP(HR &FI) 02 Days
10 | Advance Excel 02 Days
January, 2026
11 | Official Correspondence (Noting & Drafting ) 02 Days
February, 2026
12 | DDO Rules 02 Days
13 | Preparation & Analysis of Financial Statements (Govt. & PSE) 01 Day
March, 2026
14 | Tax Laws (Federal and Provincial) 01 Day
April, 2026
15 | Audit of Public Works 02 Days
May, 2026
16 | Rules of Business, 1973 02 Days
June, 2026
17 | Computer Competency Practical Training (CCPT) (100 Hours) 20 Days
18 | Foreign Aided Project (FAP) Certification 02 Days
Total 92 Days
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Communication Skills for Auditors

Field
Month
Duration

Station

Expected number of trainees
Level of trainees

Included in ATP 2024-25

No. of Participants in 2024-25

Learning Objectives

Course Contents

Course Evaluation Levels

Accounts, Audit, Management
July-2025
01 Day

Quetta

10-12

BPS 11 & Above

No

Nil

To equip participants with advanced communication and
negotiation skills to effectively manage audit discussions,

resolve conflicts and clearly present audit findings and
recommendations to stakeholders

Importance of effective communication in auditing
Common communication challenges for auditors
Techniques for effective questioning and probing
e Managing resistance and difficult conversations
o Delivering audit findings persuasively
Handling objections and pushback professionally
Case studies / exercises

o Participants Feedback
e Faculty Assessment
e Review by Rector
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PPRA Rules (Bidding Process)

Field Accounts, Audit
Month July-2025
Duration 02 Days

Station Quetta

Expected number of trainees | 15-20

Level of trainees BPS 11 & Above
Included in ATP 2024-25 Yes

No. of Participants in 2024-25 @ 34

To understand bidding process under PPRA Rules and its

Learning Objectives . .
g&b] implementation

Reviewing PPRA rules (both federal and provincial)
« Bidding process and procedures for open
competitive bidding
e Scope and applicability
Principles of procurement
o Procurement advertisement: advertisements
methods
Course Contents e Procurement planning, limitation on splitting or
regrouping, specifications, approval mechanism,
response time, exceptions
Pre-qualification and reasons of disqualification:
blacklisting, acceptance of bids, performance guarantee,
limitation on negotiations, confidentiality, alternate
methods of procurements
Case studies / exercises

e Participants Feedback
Course Evaluation Levels e Faculty Assessment
e Review by Rector
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NAM: (Budget, Commitment Accounting, Asset Accounting)

Field
Month
Duration

Station

Expected number of trainees
Level of trainees

Included in ATP 2024-25

No. of Participants in 2024-25

Learning Objectives

Course Contents

Course Evaluation Levels

Accounts, Audit
August-2025
02 Days

Quetta

10-12

BPS 11 & Above
Yes

24

To Introduce the participants with New Accounting Model,
focusing on Chart of Accounts and its usage in public
sector

Introduction to New Accounting Model and its relevant
constitutional provisions related to Ordinance to AGP /
CGA
e Introduction to Accounting, reporting, budgeting
and budget monitoring under NAM including small
exercises
Brief introduction to manuals, CoAs and codes under NAM
¢ Introduction to reconciliation process, accounting
entities, expenditure, liabilities, commitments,
receipts and its policies & procedures
Case studies / exercises

e Participants Feedback
e Faculty Assessment
e Review by Rector
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FAM: Audit Planning & Risk Assessment

Field
Month
Duration

Station

Expected number of trainees
Level of trainees

Included in ATP 2024-25

No. of Participants in 2024-25

Learning Objectives

Course Contents

Course Evaluation Levels

Audit
August-2025
01 Day

Quetta

15-20

BPS 11 & Above

Yes

23

» To develop understanding among participants on
internal controls with regard to financial audit manual

» To highlight the importance of internal controls and its
implementation about different jobs/roles

Audit planning & risk assessment

e Understanding the audit entity and its environment
Identifying and assessing risks of material misstatement

e Materiality and audit risk assessment

e Developing the audit strategy & audit plan
Case studies / exercises

o Participants Feedback
e Faculty Assessment
e Review by Rector
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127" Public Finance Managers Course (PFMC)

Field
Month
Duration

Station

Expected number of trainees
Level of trainees

Included in ATP 2024-25

No. of Participants in 2024-25

Learning Objectives

Course Contents

Course Evaluation Levels

Accounts, Audit, Finance, Management
September-2025
45 Days

Quetta

10

BPS 17 & Above
Yes

16

To train middle level managers from different
organizations across the country

e Enclosed as Annexure-A

e Participants Feedback
e Faculty Assessment
e Review by Rector
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PPRA: e-Pak Acquisition and Disposal System (EPADS)

Field
Month
Duration

Station

Expected number of trainees
Level of trainees

Included in ATP 2024-25

No. of Participants in 2024-25

Learning Objectives

Course Contents

Course Evaluation Levels

Accounts, Audit, Finance, Management
October-2025
01 Day

Quetta

10

BPS 11 & Above

No

Nil

e Develop participants' understanding of EPADS’
functionalities and benefits

e Familiarize participants with digitally managed
procurement and asset management system

Introduction to EPADS
o Overview, purpose, key objectives and benefits
o Regulatory framework: PPRA Rules, public sector
guidelines
Procurement and acquisition processes in EPADS
« User registration and access control
« E-tendering and bidding procedures
o Purchase requisition and workflow approval
« Contract award and vendor management, financial
tracking and budgeting
Asset management and inventory control
e Recording and tracking acquisitions
o Asset categorization and valuation
e Maintenance and management of assets
Disposal and auctioning in EPADS
o Disposal planning and workflow approval
e Auctioning process and transparency mechanisms
o E-waste and environment friendly disposal
Case studies and hands-on practice
o Live demonstration: navigating EPADS dashboard
o Simulated procurement and disposal exercises

e Participants Feedback
e Faculty Assessment
e Review by Rector
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Understanding Pension Rules

Field
Month
Duration

Station

Expected number of trainees
Level of trainees

Included in ATP 2024-25

No. of Participants in 2024-25

Learning Objectives

Course Contents

Course Evaluation Levels

Accounts, Audit
November-2025
02 Days

Quetta

10-12

BPS 11 & Above

Yes

48

To familiarize participants about latest pension rules and to
how to prepare pension cases

Introduction about pension schemes
» Classification, conditions of qualifying service
» Latest pension schemes
» Calculation of service, commutation / gratuity,
pension rules for anticipatory and extraordinary
pension
Procedure for sanction & payment of pension
Case studies and latest fraud cases detected in pension

e Participants Feedback
e Faculty Assessment
e Review by Rector
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Financial & Service Rules (FR & SR)

Field
Month
Duration

Station

Expected number of trainees
Level of trainees

Included in ATP 2024-25

No. of Participants in 2024-25

Learning Objectives

Course Contents

Course Evaluation Levels

Accounts, Audit
November-2025
02 Days

Quetta

10-15

BPS 11 & Above
Yes

23

To enhance understanding of financial and service rules
along with their application in public sector

FR and SR
e System of financial controls & budgeting
e General Financial Rules
e Delegation of Powers
Pay fixation rules
Appointment/ Promotion/ Transfer Rules, 1973.
TA Rules
Case studies / exercises

o Participants Feedback
e Faculty Assessment
e Review by Rector
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Field
Month
Duration

Station

Expected number of trainees
Level of trainees

Included in ATP 2024-25

No. of Participants in 2024-25

Learning Objectives

Course Contents

Course Evaluation Levels

SAP (HR & FI)

Accounts, Audit
December-2025
02 Days

Quetta

10-12

BPS 11 & Above
Yes

13

e To familiarize with work flow in SAP
e To enhance skill in operational use of SAP

Overview of SAP FI
e Terminology and basic components of FI Module
e Budget execution report
e Bill punching, processing and cheque printing,
expenditure tracking
Overview of SAP HR
e Standard reports
e Reports relating to payroll in SAP, GP Fund,
e Practice on pension module, punching and
processing of pension payroll, posting to accounts
Case studies / exercises

e Participants Feedback
e Faculty Assessment
e Review by Rector
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Field
Month
Duration

Station

Expected number of trainees
Level of trainees

Included in ATP 2024-25

No. of Participants in 2024-25

Learning Objectives

Course Contents

Course Evaluation Levels

Advance Excel

Accounts, Audit, Finance
December-2025
02 Days

Quetta

15-20

BPS 11 & Above

No

Nil

e To be able to use MS Excel to create, organize, and
manage spreadsheets efficiently.

e Touse formulas, functions, charts and basic data analysis
tools to perform calculations and solve problems.

e Interface, basic workbooks, entering data,
formatting, formulas & functions.

e Data validating, sorting and filtering and conditional
formatting

e Pivot tables, array formula, advanced functions,
what-if analysis, charts & graphs

e Understanding macros, introduction to VBA,
importing data with power query, creating data
models, error handling

Case studies / exercises

o Participants Feedback
e Faculty Assessment
e Review by Rector
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Official Correspondence (Noting & Drafting)

Field
Month
Duration

Station

Expected number of trainees
Level of trainees

Included in ATP 2024-25

No. of Participants in 2024-25

Learning Objectives

Course Contents

Course Evaluation Levels

Accounts, Audit
January-2026
02 Days

Quetta

15-20

BPS 11 & Above
Yes

11

To equip the participants with improved skills of file
keeping and official correspondence

File maintenance

+ File indexing

» Noting/Drafting/file tagging-PUC, DFA
Official letter, office memorandum, notification, office
order, endorsements
Minutes of Meetings, inquiries, D.O. Letters, circulars etc.
Practical examples and case studies

o Participants Feedback
e Faculty Assessment
e Review by Rector
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Field
Month
Duration

Station

Expected number of trainees
Level of trainees

Included in ATP 2024-25

No. of Participants in 2024-25

Learning Objectives

Course Contents

Course Evaluation Levels

DDO Rules, 2020

Accounts, Audit, Finance
February-2026
02 Days

Quetta

10

BPS 11 & Above

Yes

48

+ To familiarize participants with DDO rules and
regulations

* Responsibilities of DDOs including day to day
purchases and cash handling through maintenance of
cash book and other registers

e Overview of DDOs roles & duties

o Understanding Leave rules

e Calculation of TA/DA, G.P fund, loans & advances,
pension

o Cash handling assignments and preparation of cash
book

e Reconciliation with AG/AGPR/SBP

Case studies / exercises

o Participants Feedback
e Faculty Assessment
e Review by Rector
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Preparation & Analysis of Financial Statements (Govt. & PSE)

Field
Month
Duration

Station

Expected number of trainees
Level of trainees

Included in ATP 2024-25

No. of Participants in 2024-25

Learning Objectives

Course Contents

Course Evaluation Levels

Accounts, Audit, Finance, Management
February-2026
02 Days

Quetta

15-20

BPS 11 & Above

No

Nil

« To enhance participants’ understanding
preparation of financial statements

» Toanalyze financial performance using key indicators &
ratio analysis both in government & PSEs

about

Introduction to financial statements
« Key differences: government vs. private sector
financial statements
o Regulatory frameworks in Pakistan: IPSAS, IFRS,
GASB standards, Companies Act, AGP guidelines
Elements of financial statements
Limitations of financial statements
Role of financial analysts
Case study with ratios analysis and sensitivity analysis

o Participants Feedback
e Faculty Assessment
e Review by Rector
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Tax Laws (Federal and Provincial)

Field
Month
Duration

Station

Expected number of trainees
Level of trainees

Included in ATP 2024-25

No. of Participants in 2024-25

Learning Objectives

Course Contents

Course Evaluation Levels

Accounts, Audit, Finance
March-2026
01 Day

Quetta

15-20

BPS 11 & Above

No

Nil

To develop awareness about different types of taxes being

collected in Pakistan including income tax, sales tax,
customs, PRA etc.

Introduction to taxation laws: income,
withholding, capital gains tax, custom etc.
» Appeals, recovery of arrears
o Customs tariffs
o Sales tax rules: classification of sales tax
e Withholding rules
o Special Procedure Rules, 2007
o Federal Excise Duty
Overview of provincial sales tax i.e. PRA etc.
Case studies / exercises

sales, excise,

o Participants Feedback
e Faculty Assessment
e Review by Rector
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Field

Month

Duration

Station

Expected number of trainees
Level of trainees

Included in ATP 2024-25

No. of Participants in 2024-25

Learning Objectives

Course Contents

Course Evaluation Levels

Audit of Public Works

Audit

April-2026

02 Days

Quetta

10-12

BPS 11 & Above

Yes

27

To develop understanding of participants about public works
and to equip them with public works audit techniques

Introduction to public works auditing
» Importance and scope of public works auditing
Procurement & contracting in public works

» Pre-tendering phase: cost-estimation, Bill of
Quantities (BOQ)

» Tendering & bidding process: PPRA rules, bid
security, evaluation criteria, contract award &
execution: performance security, mobilization
advance

Execution phase & financial management

+ Key activities during contract execution: site
mobilization, compliance checks

« Quality control & inspection: Material testing,
engineering standards

» Progress monitoring & reporting: Measurement
Books (MBs), work progress reports

+ Financial Auditing: payment verification, IPCs,
retention money, secured advances

Risk management & key auditable considerations

» Identifying fraud, corruption, and mismanagement
risks

» Compliance with environmental & safety standards

» Variation orders & claims management

Audit oversight & reporting

* Role of DAC, PAC, and other oversight

mechanisms
Case study: best practices for transparent and accountable

auditing including SAP implementation Pilot Project in
Sheikhupura

e Participants Feedback
e Faculty Assessment
e Review by Rector
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Field
Month
Duration

Station

Expected number of trainees
Level of trainees

Included in ATP 2024-25

No. of Participants in 2024-25

Learning Objectives

Course Contents

Course Evaluation Levels

Rules of Business, 1973

Accounts, Audit, Finance, Management
May-2026
02 Days

Quetta

15-20

BPS 11 & Above

No

Nil

To familiarize the participants with the Secretariat
Instructions

Overview of Secretariat Instructions
o Detailed directions on office procedures
e Instructions for conducting cases of the federal
government in the courts
Framework for government business
o Allocation of subjects among ministries and
divisions
« Responsibilities of federal, provincial, and local
governments
e Role and responsibilities of ministries and divisions
Inter-governmental coordination and communication
Case studies / exercises

e Participants Feedback
e Faculty Assessment
e Review by Rector
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Computer Competency Practical Training (CCPT)

Field
Month
Duration

Station

Expected number of trainees
Level of trainees

Included in ATP 2024-25

No. of Participants in 2024-25

Learning Objectives

Course Contents

Course Evaluation Levels

Accounts, Audit
June-2026
20 Days

Quetta

20-25

BPS — 16

No

Nil

To equip the participants with IT skills including MS
Office, SAP, Qlik Sense and AMIS

Introduction to IT tools

e MS Word
e MS Excel
e MS PowerPoint
e MS Access
AMIS
SAP (HR, FI)
Data analytical techniques
e Qlik Sense

Case studies / exercises

e Participants Feedback
e Faculty Assessment
e Review by Rector
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Foreign Aided Project (FAP) Certification

Field
Month
Duration

Station

Expected number of trainees
Level of trainees

Included in ATP 2024-25

No. of Participants in 2024-25

Learning Objectives

Course Contents

Course Evaluation Levels

Audit
June-2026
02 Days

Quetta

15-20

BPS 11 & Above
Yes

16

To familiarize the participants with Foreign Aided Projects’
Manual (FAP) and FAP audit cycle

Introduction to Foreign Aided Projects Audit
Planning & risk assessment
« ldentification of key risk areas
o Understanding donor agreements & funding
mechanisms
Audit methodology & procedures
Procurement & contract management
e Procurement processes & compliance with PPRA
rules
« Verification of contract execution & payments
Financial reporting & disclosures
« Reconciliation of donor & government records
Audit reporting & follow-up
o Documentation of findings & recommendations
Case studies / exercises

e Participants Feedback
e Faculty Assessment
e Review by Rector
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Mid-Career Management Course
(Domain Specific)
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MCMC-DS Training Program

MCMC-Domain specific course consists of a four-week training program for
Pakistan Audit & Accounts Service which started from the 30™ batch of MCMC in
2020-2021. Apart from the Mid-Career Management Course at the National Institutes
of Management (NIMs), the prime motive of this domain-specific training program at
Pakistan Audit & Accounts Academy, Lahore is to acquaint the participants with the
practical aspects of knowledge and enhance their experience and skill to perform
diligently at their workplaces.

Pakistan Audit & Accounts Academy, Lahore has successfully conducted three
MCMC-Domain Specific trainings in the year 2024-25 with a total of 23 participants
trained.

This course contains a comprehensive syllabus divided into four modules
including SAP, and AMIS.
Module-1 Public Finance Management

The aim of this module is to introduce the concepts and practices in public finance
management required at middle and senior levels for informed financial decision
makings.
Module-11 Data Analytics to Understand Business Processes on SAP/AMIS

The purpose of this module is to give participants exposure to the SAP/ERP that
handles the main accounting and financial management functions of the Government
of Pakistan, including provincial and district governments. This module also covers the
practical aspects of the Audit Management Information System.

Module-111 Analysis of Appropriation Accounts, Finance Accounts, and Financial
Statements
This module is determined to refine the skills of the officers, required in

understanding and analyzing the books of accounts of the government for decision-
making at both implementation and strategic levels in the public sector.

Module-1V Leveraging Change through Supreme Audit Institutions with New
Audit Approaches
This module covers certain new concepts and practices that emerged in recent

times in public sector auditing to achieve the highest level of assurance and are also

suitable for legal review.
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Teaching Methodologies & Activities

Diverse methodologies are adopted at PAAA for the dissemination of updated
course material, compatible with learning outcomes and well-defined learning
competencies.

The course curriculum of the MCMC-DS Training Program is covered primarily
through interactive classroom activities including group work, presentations, lectures
& discussions, and case studies. Senior officers from DAGP and private sector
instructors are invited as guest speakers to address various topics.

Performance Appraisal

A comprehensive assessment criterion has been devised to assess the overall
performance of the participants. All activities of the participants during classroom and
lab are strictly observed by a panel of directors duly nominated by the Rector.
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Annexure-A

PUBLIC FINANCE MANAGERS COURSE (PFMC)

The Public Finance Managers Course (PFMC) is conducted every year in PAAA,
Quetta. The said course is available to middle level managers (B-17 & above) of various
constituent units of Audit & Accounts Department and other Government
organizations. The nominations in this regard are made by the heads of the FA&AOs
and Federal & Provincial Governments as well as Semi-Government/Autonomous
bodies. The participants of the course also undertake a week-long country study tour of
the different public & private sector organizations at Lahore & Islamabad or Karachi in
addition to local tours of important organizations at Quetta. The course contents are as
under

Iflg Subjects / Course Contents
Financial Management
o Nature & Scope of Financial Management, Public Policy & Public Finance
in Pakistan,
o Public Expenditure Management, Financial Analysis,
o Analyzing public sector financial accounts, Important characteristics of the
1 budgeting process,
o Application of financial principles to evaluation of public sector projects,
o Key features of public sector financing, Assessing financial performance of
public sector companies,
o Financial Revenue Generation of the Government and its utilization,
o Introduction to Islamic Principles of Financing,
. Difference between Riba & Interest
Financial Accounting
o Purpose & Scope of Accounting and Historical Background
o System of Govt Accounting in Pakistan, NAM & Chart of Accounts (CoA)
2 o General Provident Fund Rules and Travelling & Daily Allowance Rules
. Government Loan & Advances, Procurement Rules, Commitment & Fixed
Assets Accounting etc.
o Pension & Pay Fixation
. Preparation of Appropriation Account
Auditing
o History of Financial Auditing and Why Audit? (Philosophy of Audit)
o Auditing Standards (INTOSAL),
o Audit Command Language (basic)
o New issue & Trends in Auditing;
1. Financial Audit & Certification Audit
2. Performance Audit & EDP Auditing
3 3. Audit of Public Debt & Privatization
4,

Information Systems Auditing
a. What is IS auditing? b. Why audit information systems?
c. Performing information systems Audits, d. Evaluating
internal controls in an IS environment

e Auditing In Emergency Management Settings;

a. The process of emergency management settings audit, b.

Preparing and executing an audit,
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c. Audit findings, analysis, reporting, and recommendations,

d. Roles of auditors and other professionals in maintaining safe
and prepared work environments,

e. Threat and preparedness assessment,

f. Implementation, monitoring and evaluation of recommended
solutions

Project Analysis & Project Management

Definition of Project Management and Project Cycle
Project Appraisal (Eco & Fin Analysis) and Project Accounting
Preparation of PC-I, PC-II, PC-IlI, PC-1V & PC-V

Management Information Systems

Introduction to Computer & Management Information Systems
Computer Applications (Basic) including Office Automation
System Application Product (SAP)

Human Resource Management

Organizational Management T ncluding all
Motivation, Leadership and Managing Behaviors Government Rules &
Job Analysis and Recruitment, Selection, Induction & | Regulations.
Promotion )

Performance Management and Change Management
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Annexure-B
Contact Numbers of Coordinators

Rector, Pakistan Audit & Accounts Academy (PAAA) Lahore

Exch 99263183-88 & 99263190-91
Central Govt. Offices Building, Gurumangat Road, Gulberg-111, Lahore

Rector 99263200 & 99263201
Director (Short Courses) 99263209
AO (Short Courses) 99263188
AO (Admin) 99263203

Director, Pakistan Audit & Accounts Academy (PAAA) Islamabad
Audit House, Constitution Avenue, Islamabad

Director 9202397 & 9222396
AO (Admin) 9202398
AO (Admin) 9202398
AO (Training) 9202398

Director, Pakistan Audit & Accounts Academy Karachi
4" Floor, State Life Building No.3, Dr. Zia-ud-Din Ahmed Road
Director 00244845 & 99244855

AO (Admin) 99244846

Director, Pakistan Audit & Accounts, Academy Quetta
Bunglow No. 257 / 27, Main Lane, Jinnah Town, Quetta Cantt.
Director 9202743 & 9202910
Assistant Audit Offcer 9201675

Deputy Director, Pakistan Audit & Accounts Academy Peshawar
Deputy Director 9225402 & 2619612
Audit Officer 9225398

160



PAKISTAN AUDIT & ACCOUNTS ACADEMY,

(Department of the Auditor-General of Pakistan)
Central Government Offices Building, Gulberg-I11, Lahore.

Phone No. 99263203, 99263200 Fax No. 99263201
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